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The purpose of enVision is rooted in relationship and belonging:

• Living, working, learning and celebrating in a community of belonging
• Mutual care, respect and consideration between all people
• Welcoming the transformation as we embrace the diversity of gifts and contributions from each community member
• Recognizing that we need each other and are better together

Embracing our differences  
because everyone belongs!
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I would like to take this opportunity to thank our Senior 
Management group and the Board of Directors for all of 
their efforts and commitment to enVision over the last 
year. We have had many opportunities and challenges to 
address this past year, from a long overdue review of our 
by-laws, the local improvement levy for Acres Drive and 
our difficult decision to move away from our recycling 
business. 

Early last fall it was decided to review our by-laws, 
something we had not done in 14 years. We enlisted 
some assistance from outside of the organization 
to get us started and then worked our way through 
several drafts, meetings and discussions to come up 
with the proposed by-laws that we have presented 
to the membership. We feel that this updated 
document covers the many areas of our organization 
and addresses several areas, for the Board and 
Management, that required clarification or a specific 
process.

Our Board has spent a lot of time this last year involved 
in discussions about the local improvement levy that the 
City of Steinbach proposed for their extension of Acres 
Drive. We initially expressed our concerns about our 
responsibility to pay for a portion of this project to the 
city at the first reading of this proposal and continued 
to oppose the levy all the way to the Municipal Board in 
September. We are grateful that the ultimate decision 
of the Municipal Board was in favour of enVision and 

that we are able to 
keep those funds for 
their intended use, providing 
service to those we serve. 

It was with heavy hearts that your Board made the 
decision to move away from the recycling business and 
close Eastman Recycling by the end of 2022. We are 
very proud of the history of the ERS and the people that 
have been supported through this business and the 
service that we have provided to so many communities. 
That history is what made this decision so very hard. We 
want to thank all of those who have worked at ERS over 
the last 30 years and express our greatest appreciation 
for all of your efforts. We are also very happy that we 
will be able to provide other opportunities, through 
enVision’s other services, to people we support, whose 
work has been affected by this decision. 

Lastly, I would like to thank all of our members for their 
ongoing support of enVision. It has been my pleasure to 
be on your board for the last six years and to have been 
your President the last three years. I truly value your 
support. 

THANK YOU!

Geoff Dilts

Report from  
the President



enVision Community Living is a non-profit, community-
based organization committed to delivering supports 
and services that provide people who live with an 
intellectual disability opportunities for personal growth 
and development, and opportunities to live the life of 
their choosing in the community.

enVision recognizes the intrinsic value of each person 
and their right to make informed choices and to access 
services. This belief shall govern the delivery of supports 
and services and is more fully set forth by the following 
principles:

1. Each person shall be treated with respect and 
dignity.

2. Each person has the capacity for growth and 
development and shall be encouraged and 
supported in reaching that capacity.

3. Each person shall have access to the most 
normal and least restrictive social and physical 
environments consistent with their needs and 
choices.

4. Each person shall be heard and involved in 
decisions affecting their life.

5. Each person shall have access to supports and 
services that recognize and address their unique 
capacities, needs and choices.

6. Each person shall have access to supports and 
services that strengthen family relationships, 
promote community involvement and build 
friendships.

Vision & Mission
enVision Community Living exists to inspire equality, 
inclusion, and the value of all people.
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The usual opening lines of annual reports tend to 
emphasize how quickly time has passed, almost a 
sorrowful tone of another year’s passing. At this year 
end, we welcome the end of the year, as surely it 
must mean we are that much closer to the end of the 
pandemic! The challenges of the year were plenty, and 
yet we still have reason to celebrate.

With the closure of Day Services during the pandemic, 
we took the opportunity to rethink how Day Services 
might be offered going forward. We want to be more 
responsive to personal interests and goals of people, 
by having a stronger focus on creating experiences 
that help people discover and pursue their interests. As 
staffing complements improve, we are seeing a gradual 
return of people to Day Services, and we hope to be in 
full operation in the coming months. 

We invest significant resources into training all new staff 
in order to equip them to do their work, as many staff 
come with no prior experience or qualifications. This 
past year, we established a two-day classroom session 
for all new employees to complete. As well, we have a 
revised one-year training path for DSPs and Managers, 
through classroom and virtual learning, to equip them 
to fulfill their roles.

As with most other businesses in the province, we 
have struggled to keep up our basic staffing levels. 
With increasing pressure from staffing vacancies in 

each of the last 
two years, we have 
had to turn some people 
away from services. This staffing 
crisis in our sector has been present for over 
two decades. When the province formed a Staffing 
Stabilization Initiative in the year 2000, our vacancies 
were typically in the 5 to 10% range, with turnover 
in the 30% range. Sadly, the province dropped this 
initiative, and two decades later, our vacancies are in 
the 17 to 60% range, with turnover well over 100% in 
some locations.

As the year came to an end, the province made a 
welcome announcement, to invest $10 million into 
Residential DSP and Manager’s wages. It remains to 
be seen how much of an investment this will be for 
enVision, but we know it will be a good first step to 
addressing recognition for our existing staff, and for 
recruiting new staff. This is after all a job that many 
people love, and we hope the higher wages will keep 
more people here, and attract others who will also love 
the work. A better life for people we serve, includes 
stable and consistent staffing resources.

Despite the lifting of restrictions in the community, we 
continue to be negatively impacted by the pandemic. 
We have already had more positive COVID cases 
in 2022 than we had in the first two years of the 
pandemic combined. As the fiscal year draws to a 

Report from the  
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close, our PPE and distancing protocols continue, 86% 
of our staff are fully vaccinated, and all newly hired staff 
are required to be fully vaccinated. 

In addition to staffing resources, a pressing issue in 
Residential Services is lack of access to accessible 
housing for people we are already serving. We are 
grateful for the enVision Foundation’s financial support 
in addressing this, and hope that plans to move this 
forward come together this next year. 

In January the Board of Directors made the decision 
to close Eastman Recycling Services (ERS) by the end 
of 2022. This was a very difficult decision as we know 
full well that the people who work at ERS love their 
work. The risk of ERS’ liabilities impacting the larger 
organization, made it clear that the decision to close 
needed to be made. The building was put up for sale, 
and we accepted an offer to purchase just as the fiscal 
year was coming to a close.

Our need for additional space for our administration 
keeps growing. We had a bit of a reprieve during the 
pandemic as many management staff were able to 
work from home, but the nature of our work, often 
requires people to come together. This past year we 
rented additional office space at 390 Main St., which 

gives us a short term benefit. We will need to find or 
build a new space in the future.

We did not lose any lives to COVID in the year, but we 
did have to say good-bye to Mary Snadjar. Mary came 
to enVision’s services over 20 years ago, and was 
a joyful force, embracing each person she met with 
warmth and curiosity. Mary loved people easily, and 
she is missed by many who had the privilege to be in 
her circle.

I am so appreciative of the leadership team at my 
side. They have clarity of purpose for their work, 
and a determination to achieve the mission of 
enVision in the best possible way. We also have a 
strong group of Managers and DSPs that remain 
dedicated to supporting people we serve, no matter 
the circumstances. With over 200 employees having 
worked with us for over 5 years, and over 100 of those 
having worked for us over 10 years, we have been able 
to come through another very difficult year. 

Thank you to the board, management, and staff for 
continued dedication to the work of enVision!

Jeannette DeLong
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Community Connectors 
enVision the Possibilities 

The Community Connectors are innovative, creative, and 
collaborative. They are tasked with using these skills to 
create person-centered services that support people to 
develop their skills and capacity for ongoing personal 
growth within the community. By identifying each person’s 
gifts and talents, the Community Connector will apply this 
knowledge to promote and facilitate meaningful, reciprocal 
relationships of acceptance and belonging with the larger 
community. Through the development of an actionable 
plan, implementation and follow-up will be measured. 

The current progress of enVision Possibilities is that 
everyone who partakes in enVision Day Services is being 
assigned a Community Connector. Those who have 
been assigned their Community Connector have already 
begun the process of getting to know their Community 
Connector and like wise, the Community Connector 
getting to know them. The Community Connector will 
invest time into listening to wants and needs of the person 
served, in addition to receiving direct feedback from their 
family, and staff who know the person well. 

enVision is excited to imagine a new way to inspire 
equality, inclusion and the value of all people through the 
redevelopment of its Day Services. Traditionally, enVision 
has offered Day Services in Steinbach, at Martha P. 
Rempel Center, Edith’s Place, and 395B Main Street, 
known as the Retirement building. enVision is currently 
in the early stages of transforming the traditional facility-
based support model, to one that emphasizes greater 
opportunities for inclusion, choice, and possibilities for the 
person served. The goal is to think outside of the current 
Day Services box. The possibilities are plentiful and 
therefore enVision has named this new service, “enVision 
Possibilities”. 

Under the direction of Amanda Liska, Community 
Supports Manager; Staci Harder, Life Skills Manager; 
and Mike Hiebert, enVision Possibilities Coordinator, five 
new people have been hired to fill the roles of Community 
Connector. These five new individuals have joined the 
enVision team with great enthusiasm and are excited to 
make a difference. 



Amanda Liska and Staci Harder

With this information, plans are being 
drawn up to create immediate goals and 
future goals for the person served. These 
goals can include anything from being 
able to have more of a voice in weekly 
grocery shopping, to something like 
taking on a new work opportunity in the 
community; such as delivering the Carillon 
News, or having the opportunity to take 
swimming lessons. Community Connectors 
act as additional advocates for people they 
serve to ensure that their hopes and dreams 
are being met, and that their connection to 
community is inclusive, and most of all fulfilling.
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“The staff are wonderful and encouraging to our loved one, and to 
us as a family. The staff have provided help and worked hard with 
our loved one. We are very grateful for enVision for giving support 
and help when needed! Thank you.”— Martha Friesen

“I would not be able to support 
my sister in her home if it 
weren’t for the wonderful 
Direct Support Professionals 
who support her with health 
care, personal care, safety, 
and social/ emotional care. In 
my opinion, their wages do not 
reflect their responsibilities. I 
would like them to be recognized 
more.” — Debra Warkentin

A big thanks to everyone
! 

Great team work!”

“DSP’s care for 
all our family 
member’s needs 
daily. It gives us 
peace of mind and 
it gives her a warm 
home atmosphere 
where she lives.”
— Grace Reimer

Family Members Express Appreciation for 
enVision’s Direct Support Professionals
Thank you to all the families who sent us words of thanks. 
Not all are included here but they are shared with our DSPs. 



“Direct Support Professionals, past and 
present have honoured their job as a support 
person by knowing and learning that each 
person supported is an individual with needs, 
feelings, and a personality each their own. 
Patience, compassion, and true love of the 
job makes all the difference in how each 
DSP will do at their job. This support has 
given us and our daughter a peace of mind 
to know that she is being given a chance 
to have a feeling of sense of worth and 
individuality for herself, that she has a life 
of her own.” — Brenda Mihaychuk

“The team of DSP’s treat my son with 
kindness and respect. They give him a 
sense of belonging and pride in his day to 
day work life.” — Michele Harder

“We are so happy, thankful and 
pleased with Martha P Rempel and 
Edith’s Place. Both places have been 
excellent in communication, support/
care, and are always so positive in 
making it fun on a daily basis. Thank 
you from the bottom of our hearts for 
making every day a special day!” 
— Frank and Nicole

“We are very pleased and 
confident in the support 
provided to our family 
member. Knowing that our 
family member is in good 
hands with the Direct 
Support Professionals is a 
great feeling for all of 
our family.” — Albert Wiens

“They show a sensitivity to our 
family member by treating 
him with respect and treating 
him as family. They go above 
and beyond what is required 
of them. This gives our family 
peace about his care.”
— John and Betty Reimer
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The Closing of enVision’s 
Eastman Recycling 
Services
After 30 years in business in southeastern Manitoba, 
enVision’s Eastman Recycling Services (ERS) has slowly 
begun winding down its services with the intention to 
close by the end of 2022. 

ERS began as an extension to enVision’s Eastman 
Employment Services (EES). It was realized by Ken 
Friesen, the acting Manager at EES in 1989, that while 
people were employable, local businesses at the time 
didn’t understand the value of inclusive employment. 
With the growing trend and importance of recycling, 
Friesen believed that a recycling plant in the Steinbach 
area would be a great opportunity, not only to better 
serve the residents of Steinbach and local areas, but 
to create employment opportunities for people with 
disabilities.

In 1992 enVision Community Living created ERS and 
built it up to be a very successful enterprise. ERS started 
services by towing a trailer behind a truck, with up to 
four people served by enVision, standing on the trailer 
ready to jump off at the end of each driveway. Materials 
from the blue bins were sorted at the curb; placing 
glass into the glass section of the trailer, aluminum 

into the aluminum section, and so on. Soon the need 
for bigger compactor trucks was felt, and enVision 
switched to having a driver and two helpers on each 
compactor truck. Eventually trucks with helper arms 
were purchased, further reducing the manpower needed 
on these trucks. ERS started sorting materials in a small 
building across from our Kindale Industries on Pioneer 
Road. By 2006 the volume of materials being collected 
and sorted, demanded a larger space, and enVision 
made an investment to build a recycling plant that would 
meet ERS’ needs for its remaining life. This investment 
included more automation which allowed for higher 
speeds of hand sorting, and processing. ERS continues 
to maintain its reputation for ‘clean’ bales, making them 
a desired commodity to buyers across North America. 

Credit needs to go to Jake Giesbrecht for his 
instrumental leadership in growing and developing 
ERS over many years. His excitement and passion 
for recycling and ‘working a deal’ contributed to the 
success of ERS. Also, many workers have been 
attracted to stay at ERS long term, because they love 
the work and love the unique culture that has been 
created there. This has ultimately made the decision to 

Written with content from Community Living… 50 years 
Committed to Life Together 1956-2006, by Doris Penner



close that much more difficult. We cannot express our 
appreciation enough for the dedication that many have 
had to this initiative. 

All along enVision’s core purpose at ERS was to create 
meaningful work for people who live with an intellectual 
disability, and it has done that for many years. ERS 
provided work for over 60 individuals who live with a 
disability in that time, in addition to dozens of employees 
who provided job supports, and general labour. Today 
there are 9 individuals who live with an intellectual 
disability, working at ERS.

By serving 14 municipalities and towns over the last 30 
years, which includes more than 10,700 households, 
ERS has picked up millions of kilograms of materials. 
ERS became a trusted and relied upon service in 
southeast Manitoba, and enVision appreciates the 
tremendous support received by the community. 

Since 1992, the recycling industry has morphed into 
a highly automated model, while ERS has remained 
as a hands-on labour operation to ensure that people 
with disabilities could continue to have opportunities 
for work. In order to keep up with the industry, the 
cost of operations and capital has risen exponentially 
in addition to having to manage increased liabilities. 
While the purpose of this service continues to be of 
great importance to the community, the mission of 
enVision Community Living is harder to achieve due to 
the pressure to accelerate automation and decrease 
manual job opportunities. It’s been a tough decision, 
but enVision knows it’s the right decision for the 
organization. enVision is very proud of what’s been 

achieved at ERS over the years, together with staff and 
the people enVision supports. 

As of late, the ERS plant has been sold to Solomon’s 
Furniture, and current employees have been offered 
employment packages to assist them in the transition 
from work at ERS to their next venture. enVision is 
actively planning with people served at ERS, for their 
next steps in life as well; helping them consider their 
options for employment, or accessing of other services. 
Our cooperative relationships with municipalities 
continues as they take steps to replace ERS as their 
recycling provider. enVision is working to ensure that this 
is a smooth transition for everyone involved. 

enVision looks forward to refocusing on creating 
meaningful opportunities for people to live a life of 
their choosing in the community, and is open to new 
challenges and opportunities to make this possible. 
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Where There’s A Will, 
There’s A Way
Charlene is a huge hockey fan! While Charlene is a 
die-hard Toronto Maple Leafs fan, when the Jets are 
playing in town, she chooses to represent and cheer 
on her Manitoba home team. 

The pandemic was hard on Charlene since her 
outgoing nature craves the company of friends, and 
COVID-19 restricted much of these types of visits for 
the past couple of years. When restrictions began to 
lift and the Jets once again began hosting games with 
fans in the audience, Charlene set her sights on scoring 
a couple of tickets to the Jet’s next home game against 
the Toronto Maple Leafs. With the help of her support 
staff, Charlene was delighted and proud to be able 
to use her hard-earned money to purchase her own 
tickets. The excitement was palpable!

The day was set to arrive, and then… the snow storm 
hit. Not only did Manitoba have one of its largest snow 
storms of the year on the day that Charlene had been 
anticipating for weeks, but her support staff who 
was scheduled to attend the game had fallen ill. The 
disappointment began to set in, how could Charlene 
attend the Jets game she had been anticipating and 
looking forward to for so long? At enVision, where there 
is a will, there is always a way and a new plan needed 
to be created. 

Janice Munro, one of enVision’s newest 
Directors of Services stepped up and 
offered to accompany Charlene to her very 
first Jets game. While Janice and Charlene 
had only met about three times prior to this, 
Charlene gave Janice her trust and together they 
were going to brave this storm. Together, Charlene 
and Janice traveled using Steinbach’s Accessible 
Taxi from Steinbach to Winnipeg. Even through these 
extraordinary conditions, Charlene was going to make 
it to the game! 

Once they arrived, they learned that it was Blake 
Wheeler’s 1000th game and ironically enough, Blake 
Wheeler just happens to be one of Charlene’s favourite 
players, aside from Hellebuyck of course. To celebrate 
the occasion, the very large crowd, including Charlene 

With the ability to cheer along 
side other fans and take in the 
echoing noise, the experience 
was, as Charlene puts it, “The 
best day of my life!” 



were given a poster of Blake Wheeler to take home as a souvenir to 
commemorate his accomplishment. Charlene describes the entire 
experience as, “Wonderful, amazing and fantastic!” She sincerely 
enjoyed the entire game and the energy that was felt in the crowd. 
The experience of being in the arena could not compete with 
watching the game from home. With the ability to cheer along side 
other fans and take in the echoing noise, the experience was, as 
Charlene puts it, “The best day of my life!” 

The Jets won the game and as the experience came to an end 
and Charlene retuned home, she knew that this would not be 
her last game and she looks forward to the next time that she 
can attend. Where there’s a will, there’s always a way and 
Charlene isn’t going to allow anything to stop her! 



To truly understand another human being takes a 
lifetime of work – and sometimes, even then, we might 
not get it right. enVision’s values of integrity, empathy, 
and respect are the values used to help us shape and 
improve how we provide services. One of the most 
important tenets that holds these values together is 
understanding. If we do not understand the people we 
support, then how can we have integrity in how we 
serve them, empathy in how we interact with them, 
and respect for their choices? A key to understanding, 
is asking good questions. Good questions get at the 
core of what we want to know. An honest answer to a 
good question – about the future someone dreams for 
themselves – for example, can help us paint a picture 
with someone of a life of their choosing in community. 
Once we have that picture, it is up to the enVision team 
to implement a plan together with the person served, 
to make it happen.

enVision is not alone in wanting to provide this kind of 
road map of good supports for people we serve. This 
goal is shared by other organizations. In an effort to 
find a system of measurement for what good services 
look like, Abilities Manitoba, funded by the Department 
of Families, launched a pilot project to see how use of 

Personal Outcomes Measures (POM), an evaluation 
tool developed by the Centre for Quality Leadership, 
could increase people’s knowledge of their rights, and 
inform service providers as to how support needs were 
being met.

A Personal Outcome Measures interview takes time to 
ask a lot of questions of people we support, as well as 
questions to those who know them well, to determine 
where they are at with the following outcomes:

My Human Security
People are safe; People are free from abuse and 
neglect; People have the best possible health; 
People experience continuity and security; 
People have rights; People are treated fairly; 
People are respected.

My Community 
People use their environments; People live in 
integrated environments; People interact with 
others in the community; People participate in 
the life of the community.

Personal Outcome 
Measures Katelyn Dykstra

Director of Operations



My Relationships
People are connected to natural support 
networks; People have friends; People have 
intimate relationships; People decide when to 
share personal information; People perform 
different social roles.

My Choices
People choose where and with whom to live; 
People choose where they work; People choose 
services.

My Goals
People choose personal goals; People realize 
personal goals.

After the interview, the certified interviewers compile a 
report that gets sent to the Coordinator and Director 
that oversee the person’s services. The team, including 
the person, then develops an action plan with 
measurable milestones along the path to achieve the 
identified outcomes with the person. 

enVision is already benefiting greatly from becoming 
part of the Abilities Manitoba Personal Outcomes 
Measures pilot project. This opportunity has given us 
access to:

1. Week-long training sessions for enVision’s 
Directors, Coordinators, Managers, Community 
Connectors, Employment Facilitators, and soon 
key workers on how to interview people to 
establish their support needs.

2. Day-long training that can get staff quickly up to 
speed with what we mean when we talk about 
Personal Outcome Measures.

3. In-depth Personal Outcome Measures interviews 
for a number of people we serve to identify what 
outcomes they feel are being met, and which 
ones we need to keep working toward. We 
chose to have those involved in our Day Services 
interviewed, in order to better understand what 
they want and need from their day supports, as 
we continue to strive toward more meaningful 
support of people during their days (focused on 
skill-building, physical health, and making and 
sustaining unpaid relationships).

4. Access to a community of organizations that are 
striving to provide quality support to people living 
with an intellectual disability in Manitoba.  

Reports are starting to come in from Abilities Manitoba, 
and they have begun shaping our most recent planning 
meetings with people. We look forward to sharing the 
stories of people who have been involved in the pilot 
next year!

Truly understanding another human being takes a 
lifetime of work – and sometimes, even then, we might 
not get it right. But we hope that implementing POM 
will help us better navigate the path to understanding 
so that we can provide the best support to people who 
have come to us for services. 
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As of March 31, 2022 2022 2021
Assets
Current Assets

Cash $ 1,692,590 $ 1,191,766

Accounts Receivable 1,769,572 1,887,815

Other Current Assets 236,122 218,726

3,698,284 3,298,307

Capital Assets (Net) 7,481,615 7,780,285

$ 11,179,899 $ 11,078,592

Liabilities & Equity
Liabilities

Accounts Payable & Other Accrued Liabilities $ 1,336,569 $ 1,369,340

Advance - Province of Manitoba 794,593 794,593

Current Portion of Long-Term Debt 322,000 343,151

2,453,162 2,507,084

Long-Term Liabilities 1,549,855 1,872,727

Total Liabilities $ 4,003,017 $ 4,379,811

Equity
Unrestricted Net Assets $ 556,712 $ 364,464

Internally Restricted Reserve Funds 1,010,410 769,910

Investment in Capital Assets 5,609,760 5,564,407

Total Equity 7,176,882 6,698,781

$ 11,179,899 $ 11,078,592

Financial Position
S T A T E M E N T  O F



As of March 31, 2022 2022 2021
Revenue

Province of Manitoba $ 16,102,778 $ 16,499,082

Sales 1,548,374 1,570,756

Other Revenues 532,866 375,612

$ 18,184,018 $ 18,445,450

Expenditures
Salaries and Benefits $ 13,385,704 $ 14,031,866

Building and Property 1,269,624 1,331,140

Programming 1,478,437 1,526,768

Amortization 354,821 399,063

Cost of Sales 419,647 323,434

Travel and Vehicle 439,990 356,113

Other Expenditures 357,694 310,329

$ 17,705,917 $ 18,278,713

Excess of revenue over expenditures 
before Reserve Fund allocations $ 478,101 $ 166,737

Allocations to Reserve Funds (240,500) (7,400)

Operating Surplus (Deficit) $ 237,601 $ 159,337

Revenues & Expenditures
S T A T E M E N T  O F
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1 Call to Order 
 7:03 pm by Geoff Dilts. Video played highlighting Justine 

Charette. Geoff congratulated Justine on her Make A 
Difference award. Then he reviewed meeting format and 
procedures.

2 Introduction of Board Members
 Presented by Geoff Dilts. Board Member introduction, 

recognition and appreciation to Michele Harder for two years 
of service, Betty-Lou Toews for 10 years of service, and Geoff 
Dilts for 5 years of board service.

3 Approval of Minutes from June 23, 2020 AGM
 Presented by Michele Harder. 

 Motion to approve made by Michele Harder, seconded by 
Marcel Jodoin. Carried.

4 President’s Report
 Presented by Geoff Dilts from the AGM report book.

5 Executive Director’s Report
 Presented by Jeannette DeLong from the AGM report book, 

highlighting that the enVision employees were outstanding 
in how they persevered during very difficult days, as the 
pandemic required them to do their jobs differently.  Day 
Services were closed by the Dept. of Families, and we are 
still waiting for permission to open as we are only allowed to 
serve those with critical care needs. We were able to open a 
little more in summer 2020 and tried to balance services so 
that many people received some supports even if it was not 
each day. We held an Appreciation Parade delivering a flower 
basket to each location where enVision provides services. 
A sad standout was isolation and loss that was felt by the 
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people we serve and staff. Jeannette paid tribute to 
the four people who passed away during the year. We 
couldn’t say goodbye properly due to the pandemic 
and that makes it more difficult. Virtual meetings 
have become more normal and we have learned to 
connect this way with family as well. Our leadership 
team has been outstanding with holding the fort 
together with ever-changing protocols. We will have a 
lot of work to do to gain the ground that we have lost 
in regards to connecting with each other. That is what 
we will try to do this next year.

6 Financial Report 2020/2021 
 Presented by Darrel Friesen. It was a challenging year 

in managing human resources but interestingly the 
payroll finances settled into a comparable year. With 
interest rates dropping we were able to pay down 
some mortgage amounts. Revenues were down 
slightly at 1.8% from the previous year. There was 
decreased funding revenue because of the shutting 
down of some programs and changes in people 
we were supporting. Wages were down from the 
previous year because many positions that became 
vacant weren’t filled as they weren’t needed at the 
time. Expenditures overall decreased by 1.5%. These 
numbers were based on audited financial statements 
which are available by request. 

 Motion to approve financial report made by Reinnie 
Brandt, seconded by John Reimer. Carried.

7 Appointment of Auditors 

 Motion to appoint BDO Canada LLP as the auditors 
for the fiscal year 2021-2022, made by Reinnie 
Brandt, seconded by Chrystie Kroeker Boggs. 
Carried.

8 Board Member Elections
 Presented by Carrie Skrabek. Board members with 

terms ending this year are Reinnie Brandt, Marcel 
Jodoin, and Randy Reimer. There was a board 
vacancy left by Jason Whenham during the last year.

 Motion made that Reinnie Brandt and Marcel Jodoin 
be elected to 3-year terms, and Randy Reimer to a 
1-year term, in order to balance the ending terms 
of directors, made by Carrie Skrabek, seconded by 
Betty Lou Toews. Carried. 

9 Closing and Adjournment
 Geoff Dilts thanked everyone for attending and 

adjourned the meeting at 7:49 pm.
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