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Embracing our differences
because everyone belongs!
The purpose of enVision is rooted in relationship and belonging:
• Living, working, learning and celebrating in a community of belonging
• Mutual care, respect and consideration between all people
• Welcoming the transformation as we embrace the diversity of gifts and contributions from each community member
• Recognizing that we need each other and are better together
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Report from
the President

When we look back on this past year we are reminded
of the highlights, changes and challenges that we have
seen throughout our organization, from addressing
the need for accessible housing, to ongoing staffing
challenges related to COVID, and to the continued
growth and development of our executive team.

There was one change on our Board this past year as
we bid farewell to Jason Whenham who moved away
from Steinbach due to his job. The board did not replace
Jason during the year as we still had a complement
of eight board members. That seat will be filled for the
coming year.
The COVID-19 pandemic has been the focus of
everyone in the world since early March of 2020 and
enVision, its management, staff and clients have not
been spared from its effects. We have seen many
challenges because of this pandemic including staffing
challenges, how we are able to provide services to
people while maintaining social distancing, frequently
changing government directives around funding, and
temporary wage top-ups for specific staff. Thankfully,
we have an excellent team of staff and management
who have gone above and beyond to provide essential
service to people during this time. They have adapted,
evolved, and met regulations on a daily basis while
providing the best care possible. We appreciate
everything that they have done, they truly are heroes!

As we continue
to grow as an
organization, enVision
needs to continue to review
its organizational structure and provide
developmental opportunities for our executive
and management teams in order to have a strong team
for the next decade. The Executive Leadership team
has continued to look at enhancing our HR department,
and reviewing roles around Quality Assurance and
administrative support to try and alleviate demands on
management so they can focus on services.
One of the things that I was very happy about in 2021
is the Foundation’s fundraising efforts for an accessible
home for the people that we serve. I am always proud
to be part of the enVision team, and the creation of
another accessible home for people who require those
services. It is a truly great thing for 2021! In partnership
with the enVision Foundation, the management and
staff have done a great job fundraising and planning
for this space. We are thankful for their efforts and for
the generous donations from our many supporters that
helped make this happen.
We truly value the support for our work from the
community and our financial donors. THANK YOU!

Geoff Dilts

Vision & Mission

enVision Community Living exists to inspire equality,
inclusion, and the value of all people.
enVision Community Living is a non-profit, communitybased organization committed to delivering supports
and services that provide people who live with an
intellectual disability opportunities for personal growth
and development, and opportunities to live the life of
their choosing in the community.
enVision recognizes the intrinsic value of each person
and their right to make informed choices and to access
services. This belief shall govern the delivery of supports
and services and is more fully set forth by the following
principles:
1.

Each person shall be treated with respect and
dignity.

2.

Each person has the capacity for growth and
development and shall be encouraged and
supported in reaching that capacity.

3.

Each person shall have access to the most
normal and least restrictive social and physical
environments consistent with their needs and
choices.

4.

Each person shall be heard and involved in
decisions affecting their life.

5.

Each person shall have access to supports and
services that recognize and address their unique
capacities, needs and choices.

6.

Each person shall have access to supports and
services that strengthen family relationships,
promote community involvement and build
friendships.
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Report from the
Executive Director
Recollections of this past year certainly bring mixed
emotions. In some ways the year seems to have
lasted forever with all the restrictions, uncertainty, and
fear that COVID brings. But we also have a sense
of accomplishment at having come through the
challenges with positive stories to tell. My hope is that
when you read the stories in this report book, you will
feel encouraged and optimistic about how the human
spirit survives and thrives despite crisis. The most
significant highlight of the year is that our employees
were outstanding in how they persevered during very
difficult days, as the pandemic required them to do
their jobs very differently. There is a lot to celebrate as
our staff have shown themselves to be highly resilient
and adaptive.
We recognized our staff in a number of ways this past
year. In May 2020 management staff created a parade
of vehicles, delivering flowers to each enVision location
as a thank you to our Direct Support Professionals
(DSP) for their work. Each month, staff were nominated
for exceptional work, and the “winning” staff selected
a prize paid with our credit card points. In September
we hosted a DSP Recognition Week event; teaming up
with Bigg Smoak to provide a take-out meal for all of
our DSPs and Managers. The province provided two
different wage top ups for our staff during the year, and
enVision was also in a position to provide top-ups to
recognize the tireless work of our staff.

Technology use
became another
significant change
throughout enVision when public
health orders called on us to stay home
whenever possible. People we serve began to use
more technology to connect with family and friends,
and we were able to move the work of most our
office staff to home. We had our first ever virtual AGM
in June, and started to use Teams to meet virtually
throughout enVision. Technology has made many
things more accessible and when things open up we
will continue to use the technology that is now in place.
While our praise for employees cannot be stated
enough, we also struggled to keep our staffing
positions filled. The number of vacant shifts may have
never been as high. Closures of some services meant
we were not filling those shifts, and staff were not
allowed to be at work if they had any symptoms. The
uncertainty of COVID, mixed with government wage
replacement benefits available for those not working,
all contributed to challenges in recruiting staff. Day
Services being closed did allow us to redeploy many
Day staff to our Residential Services. This flexibility in
our staff has been a tremendous help to us.
The mandate to close Day Services has taken a toll
on people we serve who had an abrupt end to their
work, volunteer, and recreation pursuits. Losing one’s

connections and purpose to get out of bed can be
mentally and emotionally devastating. With so many
people at home with families and other care providers,
we likely don’t yet know the extent of the impact. There
were a small number of people who were considered
critical need and were allowed to continue attending
Day Services. Day staff began to provide home visits
when public health orders allowed, and virtual supports
to people when visits were not possible. We were able
to open up slightly in summer months but the need for
physical distancing meant that not everyone was able
to attend each day. We tried to balance services so
that many people got some supports, even if it was not
each day.
At the end of September, we saw our first positive
cases of COVID. This came with a steep learning
curve and thankfully Public Health provided us with a
crash course on how COVID behaves. This gave us
the drive to set up our own parallel contact tracing
system in order to get ahead of our own cases and
spread. Throughout the year our leadership team was
outstanding in communicating protocols and ensuring
compliance with protocols. By January the province
was making plans for staff working in Residential
Services to be vaccinated. Then in February plans were
in motion to vaccinate people living in our Residential
Services. Remaining people served and staff became
eligible just weeks and days before all Manitobans were
eligible for vaccination.

operational concerns, such as creating more
efficiencies at Eastman Recycling Services, making
decisions about Kindle contracts and woodworking,
addressing building and grounds maintenance needs,
addressing demand for office space, ensuring available
housing to meet current needs, and improving
technological capacity.
Although we were fortunate to not have lost any lives
to COVID in the year, we did have to say good-bye to
several people we served. Shelley Lenchyshyn, Mary
Reimer, and Henry Sawatzky all passed away in the
month of September. And then in November we said
good-bye to Tim Falk. Each of these people made
an impact on our lives and we feel honoured to have
known them. Being connected to people for many
years through supporting them, makes us feel a deep
loss when they pass; we certainly loved each of these
people dearly.
This past year we have gained a better understanding
of what life is like without connections and face-to-face
contact. Our resolve to help people make and maintain
connections is stronger than ever. It’s our hope that
the people we serve will have increased opportunity
as a result of our community having come through the
challenges of this past year.

Jeannette DeLong

Despite having to spend so much time in crisis
management, we also found our way back to proactive
planning. We continued to invest in staff training and
development; particularly in the areas of leadership
and Personal Outcome Measures. We addressed
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enVision’s Resilience
through COVID
With the pandemic keeping us all at home, enVision has had to adapt services to meet the needs of people served.
However, with the dedicated and resilient talents of enVision’s Direct Support Professionals, activities and programs have
been creatively modified to ensure that life can feel as normal as possible. Resilience has become the goal in
these times and the following are some awesome examples.

BUILDING COMMUNITY THROUGH LETTERS

To receive a handwritten letter is to collect a
new treasured memory.
Each letter creates a special feeling, building a relationship between writer and
reader. This awareness was at the forefront for enVision staff when the idea to
create a letter writing project between elementary school students and people
served by enVision was shaped.
In February 2021, Direct Support Professionals at enVision’s Supported
Independent Living (SIL) sent out requests to local elementary schools to see
if they would engage in a letter writing program. In response, the grade 3 class
at Woodlawn school excitedly agreed to take part. Students were each given a
person’s name from SIL, including some of their personal interests. In March, a
large bag overflowing with letters and pictures created by students was received
by SIL. Evelyn from SIL says, “I am so happy to get a letter! I feel special to have a
letter!” Terri Linn comments, “The letter was lovely. We both like owls. I would like for
this to continue.”
In return, people from SIL wrote letters and sent them to the students. The grade 3 teacher
replied with the following, “The class was so excited to send out the letters and the pictures.
Thank you so much for the thank-you letters in return. It meant so much to our class!” The plan is
to continue this letter writing project into the future.

MR. HANDY MAN MARCEL
Marcel is a genuinely passionate man who finds the positive in
each day, come rain or come shine. Just like the rest of us, the
pandemic restrictions limited what Marcel could do daily and he
had to find new opportunities to fill his days. An opportunity came
about to fulfill his long-held desire to paint his home. With Marcel’s
desire and passion to help paint his walls, the encouraging team at
enVision went to work on making plans.
With the help of Dan Peters, an enVision Direct Support Professional who also owns a
small painting business on the side, Marcel and Dan got to work. Marcel was shown a large array of coloured swatches
and it was up to him to decide which three colours would be used throughout his home. Armed with his own
paint roller, Marcel eagerly waited for Dan to cut the edges and then the rolling was on.
Marcel has also assisted staff with minor drywall repairs in his home. From learning how to
sand and paint, Marcel is now known as Mr. Handy Man.

CREATING, COMMUNICATING AND MOVING THROUGH BINGO
BINGO! enVision has created a new type of Bingo game which challenges and
encourages participants to create, communicate, and to include physical
activity into their daily lives. While regular bingo cards are filled with numbers,
and games include random numbers being called; enVision cards are
designed with specific COVID-safe activities that the participant can engage
in throughout the month. Participants complete as many activities on their
card as possible during the month and fill in their boxes with a description
of how they completed the task. Activities can include anything from, “Go
for a walk”, “Call a friend/family member” or, “Bake a heart shaped cookie”.
Activities can encourage the participant to get out of their comfort zone
by trying new things, or it offers a reminder of the importance of remaining
connected with a friend. This project focuses on celebrating small activities that
in the end offer the biggest rewards.
Prizes are handed out monthly to those who have completed the most Bingo activity
boxes. Prizes include things such as a free special meal, a delicious drink from Booster
Juice or a coffee from Coffee Culture. This new Bingo challenge is quickly becoming a
monthly highlight at enVision!

“Like tiny seeds with potent power to push through
tough ground and become mighty trees, we hold innate
reserves of unimaginable strength. We are resilient.”
Catherine DeVrye, The Gift of Nature

Nicolette

Supported Employment at the Great Canadian Dollar Store

enVision’s Eastman Employment Services (EES) assists job seekers to learn about their work interests and skills, and
matches the job seeker to employers and workplaces. These matches create opportunities for the person to use their
skills as an employee and make connections with others at the worksite. Often, these job seekers are connected to EES
through high schools when students prepare to graduate and begin working towards their employment goals. One of
these people is Nicolette.

NICOLETTE – EMPLOYEE
Nicolette is a creative problem solver who is determined to overcome any obstacle that may
stand in her way. An active church member who is passionate about her family and her dog,
Nicolette is a devoted reader and part of the leadership team of a local book club. Nicolette
has learned to adapt due to her hearing impairment and has become an excellent lip reader.
Partnered with Hilary, an EES Employment Facilitator, they began the search for local
employment opportunities. Early in her job search, Nicolette worked at a local eatery and
also volunteered at Bethesda Place. These work experiences allowed her to analyze what
kind of work would be most interesting, while also looking for the best fit for her skills. Most
recently, Nicolette gained employment as a clerk with the Great Canadian Dollar Store in
Steinbach. During a short internship, Nicolette learned to stock shelves, assist customers,
create balloon arrangements and work the cash register with the guidance and job coaching
provided by Hilary.
Nicolette was excited when she was hired at the end of her internship. “… I was so eager to keep building my
people skills, continuing to learn new till procedures, and know even more about making balloon bouquets for our
customers.” Being employed at The Great Canadian Dollar Store has given Nicolette the chance to learn many
new skills. “I’m learning all the time and I feel so productive when working at the store. I feel like I am giving back to
my co-workers and the customers and that makes me proud.” Nicolette also revels with the structure this job has
created in her life, the ability to generate income to support herself and her dog, and the feeling that her skills are being
put to good use and are seen as valuable by her customers, co-workers, and manager.

NATASHA – EMPLOYER
Natasha, Manager at The Great Canadian Dollar Store says that hiring through EES eased
her doubts and fears about training an employee with a disability. “The EES Employment
Facilitator was there at the interview, throughout training, and even now while Nicolette is
working. Hilary even helped Nicolette with signing up for payroll and orientation.” When
asked about her experience interacting with the EES Employment Facilitators and Job
Coaches, Natasha expressed, “They give me advice that I wouldn’t get from anyone
else. Helpful, personalized to my employee, and in the employee’s best interest.”
Natasha is thrilled to have Nicolette as a part of the team at The Great Canadian Dollar
Store, “Nicolette is a helpful addition to our store. She is eager to work and does well in her
role.” Nicolette contributes to a diverse workforce at the Great Canadian Dollar Store; with
thoughtful and encouraging co-workers where everyone feels welcomed and a part of the team,
sharing inside jokes and advice about their shared work.

HILARY – EES EMPLOYMENT FACILITATOR & JOB COACH
Hilary, Nicolette’s Employment Facilitator and Job Coach, helps Nicolette in any way she needs, to be successful in
employment. They started with looking at local job postings and applying to openings that Nicolette was interested in and
qualified for. When it came to Nicolette’s current job at The Great Canadian Dollar Store, Hilary was able to sit down with
the manager and work out an opportunity for Nicolette to begin working as an intern to learn the ins and
outs of retail. Hilary says, “Now that Nicolette’s internship has turned into employment, my role has
changed to supporting Nicolette at work. I provide transportation to and from work, help her
handle tough customer questions, and occasionally I assist her in practicing cash register
procedures, like returns. My goal is that in the next six months I won’t be job coaching
anymore, Nicolette is well on her way to being completely independent in this position...
she has learned so much over the past year and is eager to discover new ways to be a
better employee with each shift.”
Eastman Employment Services is proud to continue its support of both Nicolette and
the Great Canadian Dollar Store, as well as any other employers and job seekers in the
South-East. For more information about enVision’s Eastman Employment Services, visit
https://eastmanemployment.com/.
Written with content from Hilary De Roo
Employment Facilitator with Eastman Employment Services
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Tina & Laura
Laura and Tina know that in order for a house to feel like
a home you need to be able to access all of its features.
They’ve experienced first-hand that an accessible home
is essential for maintaining and increasing independence
when one lives with a disability.
Tina and Laura have been friends
and roommates in enVision’s
residential services for many
years. Tina is a kind lady with
a great sense of humour,
who loves to play cards.
She communicates using
sign language and can
read lips which may be
why she’s such a savvy card
player! Laura is outgoing, cares
deeply for others, enjoys music,
and connecting with others using her
new IPAD. Tina and Laura have much in
common and it’s more than likely why they’re
such compatible roommates and good friends. They love
the outdoors, have a passionate and unwavering faith, and volunteer weekly at
Southland Church.
In addition to several rented homes, enVision owns thirty two houses and suites.
Of these, six are fully accessible while five homes have been modified to be partially
accessible. Tina and Laura were living in one of enVision’s inaccessible older homes,
which was styled with sectioned off rooms, some steps, narrow hallways and a small
bathroom with a tub. Although this home met the needs of Tina and Laura for many years,
their declining mobility meant that this home became less suited with each passing year. With
both women increasing their use of a wheelchair, this wasn’t a great fit for two ladies anymore.

When enVision had a modified accessible home become available, Tina and Laura were
very excited to make the move to their new home. Moving to a home with increased
accessibility, both ladies have found their new home to be much more inviting.
Tina loves her new home specifically for the open concept of its design. With the
challenge of a hearing impairment, the open concept allows Tina to see her staff from
the living area, to the bedroom, and to the kitchen. Tina can access the whole house
including the bathroom that is large enough to maneuver her wheelchair on her own.
The bathroom also includes a walk-in shower which makes bathing much easier than
her previous tub.
Laura loves the open concept of her new home. The way she can easily
move, without fear of falling over steps, creates a profound sense of safety.
She also loves the big bathroom which makes it easy for her to move
around in her wheelchair. Additionally, this accessible home is
equipped with ceiling lifts which make transfers from wheelchair to
bed or couch easier for both Tina and Laura, and their
support staff.

Together, Tina and Laura are each
doing very well in their new home.
With the pandemic, they are spending
a great deal of time at home and this move
couldn’t have come at a better time.
The enVision Foundation continues to raise funds for the construction of another
accessible home for enVision. The demand for accessible homes continues as
people currently supported by enVision, like Tina and Laura, experience changing
needs due to aging. New people entering services with mobility challenges will also
need access to homes that meet their needs.

After all, in order for a house to feel like a home you
need to be able to access all of its features.

Our Year at a Glance

450
We employ

people

Over 100

people supported in their homes, remotely or virtually by
Day Services staff.

RESIDENTIAL SERVICES

119

18
people received
on-site vocational
and day supports,
due to critical need
through MPRC,
Edith’s Place,
Kindale, ERS, and
the Retirement
program

people supported in Steinbach, Niverville, St. Pierre & Ste. Anne

72

people in 36 community homes

31

people living independently

16

people living with community members in Home Share options

217

people received employment related
assistance from Eastman Employment
Services including youth, school to work and
supported employment

EASTMAN RECYCLING SERVICES

2,136,046
560,612
10,781

Kilograms of recyclables collected and processed
Blue box pickups
Households served

KINDALE PACKAGING & FASTENERS

5,866,190

Fasteners pegged and painted

884,892

Screws bagged

293,884

Flyers collated

55,822

Flyers delivered

15,029

Kitting

5,809

Boxes of clips

KINDALE WOODSHOP

247,775
17,475
3,870

Stakes
Spacers

2,920
22,300

Meat tags and crates
Pegs

Pallets
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S TAT E M E N T O F

Financial Position
2021

As of March 31

Assets

2020

Current Assets
Cash

$

1,191,766

$

1,209,658

Accounts Receivable

1,887,815

1,676,490

Other Current Assets

218,726

178,699

3,298,307

3,064,847

7,780,285

8,120,362

Capital Assets (net)

Liabilities & Equity

$

11,078,592

$

11,185,209

$

1,369,340

$

1,304,105

Liabilities
Accounts Payable & Other Accrued Liabilities
Advance - Province of Manitoba

794,593

794,593

Current Portion of Long-term Debt

343,151

309,311

2,507,084

2,408,009

1,872,727

2,245,156

4,379,811

4,653,165

Unrestricted Net Assets

364,464

203,639

Internally restricted Reserve Funds

769,910

762,510

5,564,407

5,565,895

6,698,781

6,532,044

Long Term Liabilities

Equity

Investment in Capital Assets
Total Liabilities & Equity

$

11,078,592

$

11,185,209

S TAT E M E N T O F

Revenue & Expenditure
2021

As of March 31

Revenue

Province of Manitoba

$

Sales
Other Revenues

Expenditures

Salaries and Benefits

$

16,499,082

2020
$

16,816,356

1,570,756

1,665,776

375,612

300,386

18,445,450

18,782,518

14,031,866

$

14,469,213

Building and Property

1,331,140

1,086,033

Programming

1,526,768

1,453,409

Amortization

399,063

452,180

Cost of Sales

323,434

313,356

Travel and Vehicle

356,113

436,607

Other Expenditures

310,329

351,188

18,278,713

18,561,986

Operating Surplus before Reserve Fund Allocations

$

Allocations to Reserve Funds
Operating Surplus (Deficit)

166,737

$

(8,500)

(7,400)
$

159,337

220,532

$

212,032
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Minutes
of the
63rd
Annual
General
Meeting
The Association for Community
Living, Steinbach Branch Inc.
O/A enVision Community Living
Held on June 23, 2020

1

Call to Order
6:54 pm by Geoff Dilts.

2

Introduction of Board Members
By Geoff Dilts.

3

Approval of Minutes from June 18, 2019 AGM
presented by Michele Harder
Motion to approve made by Michele Harder, seconded by
Carla Anne Coroy. Carried.

4

President’s Report presented by Geoff Dilts
From the AGM report book.

5

Board Member Recognition
Geoff Dilts recognized Randy Reimer for 15 faithful years of
service. Stepping down from the board is Fran Giesbrecht.
She has served on the board for 17 years and provided
guidance and wisdom to the board in the role of president for
9 years. She was thanked for her dedicated service.

6

Executive Director’s Report
The recent pandemic has required us to adapt to closure of
most day services and offices to the public, and DSW’s being
required to wear PPE. enVision was able to avoid layoffs and
reports safety for people we serve and employees. There was
some growth in services and respite in the past year, and
leadership positions have been filled with an eye to the future
needs as we anticipate changing demands from government,
as well as impact of management retirements. ERS is
reviewing their processes and procedures in order to be more
efficient and contain costs, and the Kindale staff team won
the Southern Health 2019 Service Excellence Team Award
along with several local health service providers. EES hosted

a Disability Employment Awareness Month event
with a panel of employers. At the time of the AGM
enVision is waiting for government approval to reopen respite services and day programs.
7

Financial Report 2019/2020
Net assets increased marginally from prior year, along
with cash due to payroll timing. Net capital assets
decreased due to amortization, and liabilities are
down due to debt reduction. Revenue increased by
2.7%, while provincial funding increased 3.5% due
to expanded services, while there was no increase to
general funding. Wage and benefit costs increased.
Surplus at the end of year was 1.2%. Motion that
the audited financial statements be accepted as
presented made by Reinnie Brandt, seconded by
Marcel Jodoin. Carried.

8

9

Board Member Elections presented by
Fran Giesbrecht
Motion to elect Marcel Jodoin for a 1-year term,
Betty-Lou Toews for a 2-year term, and a 3-year term
for each of Carrie Skrabek, Chrystie Kroeker Boggs
and Jason Whenham made by Fran Giesbrecht,
seconded by Marcel Jodoin. Carried.

10 Closing and Adjournment
Geoff Dilts thanked everyone for attending and
adjourned the meeting at 7:16 pm.

Appointment of Auditors
Motion to appoint BDO Canada LLP as the
auditors for the fiscal year 2020-2021, made by
Marcel Jodoin, seconded by Chrystie Kroeker
Boggs. Carried.
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