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The purpose of enVision is rooted in relationship and belonging:

• Living, working, learning and celebrating in a community of belonging
• Mutual care, respect and consideration between all people
• Welcoming the transformation as we embrace the diversity of gifts and contributions from each community member
• Recognizing that we need each other and are better together

Embracing our differences  
because everyone belongs!



04
Board of Directors  
2019-2020

08
Report from the 
Executive Director

16
Damaris Krahn

06
Report from 
the President

10
A Day in  
the Life

18
Statistics & 
Financial Reports

07
Mission  
& Vision

14
The Wiebe  
Family

22
Annual General 
Meeting Minutes

Table of Contents

Annual Report 2020  |  3



Geoff Dilts
President

Fran Giesbrecht
Past President

Reinnie Brandt
Treasurer

Marcel Jodoin
Vice President

Board of  
Directors
2019-20



Michele Harder
Secretary

Betty Lou Toews
Director

Randy Reimer
Director

Carrie Skrabek
Director

Chrystie Kroeker Boggs 
Director

Jason Whenham
Director

Annual Report 2020  |  5



When we look back on this past year we are reminded 
of the highlights, changes and challenges that we 
have seen throughout our organization, from providing 
respite spaces, to resolving labour issues, to revamping 
our management structure. 

Our Board has seen some changes this past year as 
we bid farewell to Don Smith and Johanna Peters, we 
also welcomed Jason Whenham, Chrystie Kroeker 
Boggs and Carrie Skrabek. They provide new and 
different perspectives which have been appreciated. 
We saw Randy Reimer celebrate his fifteenth year on 
our board and thank him for his many years of service. 
Fran Giesbrecht also completed her 17th year on the 
board, one where she stepped down as president 
and is now stepping away from the board entirely for 
a much earned rest. We thank Fran for all that she 
has done at enVision and sincerely hope that she may 
return to the board in the future.

The COVID-19 pandemic has been the focus of 
everyone in the world since early March of 2020 and 
enVision, its management, staff and clients have not 
been spared from its effects. We have seen many 
challenges because of this pandemic including how we 
are able to provide services to people while maintaining 
social distancing, frequently changing government 
directives regarding personal protective equipment, 
and the threat of changes to government funding in the 
middle of this crisis. Thankfully, we have an excellent 

team of staff and 
management who 
have gone above and 
beyond to provide essential 
service to people during this time. They 
have adapted, evolved, and met regulations on 
a daily basis while providing the best care possible. We 
appreciate everything that they have done, they truly 
are heroes!

As we continue to grow as an organization, enVision 
needs to continue to review its organizational structure 
and make changes to ensure that we provide the 
necessary leadership to develop our team for the next 
decade. An Executive Leadership team has been 
established this past year which will provide for the 
leadership development and succession planning that 
we need to remain successful for the future. 

One of the successes that I am truly proud of is the 
creation of a second respite space for families who 
require a place to temporarily care for their loved 
ones. In partnership with the enVision Foundation, 
the management and staff have done a great job 
fundraising, planning and then creating this space to 
help our families. We are thankful for their efforts and for 
the generous donations from our many supporters that 
helped make this happen. We truly value the support of 
our work from the community & our financial donors.  

Geoff Dilts

Report from  
the President



enVision Community Living is a non-profit, community-
based organization committed to delivering supports 
and services that provide people who live with an 
intellectual disability opportunities for personal growth 
and development, and opportunities to live the life of 
their choosing in the community.

enVision recognizes the intrinsic value of each person 
and his or her right to make informed choices and to 
access services. This belief shall govern the delivery of 
supports and services and is more fully set forth by the 
following principles:
1. Each person shall be treated with respect and 

dignity.
2. Each person has the capacity for growth and 

development and shall be encouraged and 
supported in reaching that capacity.

3. Each person shall have access to the most 
normal and least restrictive social and physical 
environments consistent with his or her needs and 
choices.

4. Each person shall be heard and involved in 
decisions affecting his or her life.

5. Each person shall have access to supports and 
services that recognize and address his or her 
unique capacities, needs and choices.

6. Each person shall have access to supports and 
services that strengthen family relationships, 
promote community involvement and build 
friendships.

Vision & Mission
enVision Community Living exists to inspire equality, 
inclusion, and the value of all people.
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Our fiscal year ended just as Coronavirus was making 
its appearance in Manitoba. With COVID-19 presenting 
a high risk to all, but more so to those who are aging 
and or health compromised, we had many concerns 
about how we would shelter the people we serve and 
our staff from the risk.

Our focus became almost singular; developing 
procedures and providing resources so that our staff 
would be well-equipped to keep people we serve and 
themselves safe. Day Services closed and downsized, 
Day staff were redeployed to help in Residential 
Services, and our offices closed to the public. Face 
masks and eye shields became a requirement for 
all staff providing direct support to people we serve. 
We are grateful for the courage and dedication of our 
employees during this time, and that we were able to 
keep people safe.

This past year we hired a new Director of Human 
Resources, Jennifer Tarrant, and hired Katelyn 
Dykstra to fill the newly created position of Director 
of Operations. Filling these roles contributes to a 
leadership foundation for the future. With changes 
to government funding models, the impending off-
loads of government’s Community Service Worker 
responsibilities to agencies and our own impending 
management retirements, we needed to set a plan in 

motion to ensure 
the future stability 
of enVision.

enVision joined forces with the 
Disability Matters Vote campaign during the 
2019 provincial election. We joined the Pioneer Days 
Parade, set up a practice voting booth for people we 
serve to better understand how to vote, we hosted a 
live stream provincial all-party debate with a sole focus 
on disability issues, and we held a roadside noon 
hour rally raising public awareness of the priorities of 
Manitobans who live with a disability. Now we continue 
to hold the government to account for promises made 
in the campaign about wages, wait times for services, 
accessibility, employment, and dignified income.

We were saddened with the sudden passing of Réal 
Preteau in April 2019. Réal will be missed dearly by his 
brother Jacques as well as staff who supported him 
for many years. We are honoured to have known Réal. 
The passing of Alice Martens in December ended a 
decades long relationship between Alice and enVision. 
She was one of the first students in the Kindale School 
and one of the first people to move into the first 
enVision residence. From a young girl to an elderly 
woman, we were honoured to serve her throughout 
her life. She will indeed be missed by the many who 

Report from the  
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had the privilege of knowing her, both at enVision and 
in the community.

At the risk of sounding like a broken record, this was 
another year with no general funding increase from 
the Department of Families. This decades long pattern 
puts considerable strain on us as we trim resources 
so that we can meet the budget and still provide small 
increases to staff wages. We continue to be concerned 
about the impact of this on the erosion of quality 
services, and on the limitation to pay staff wages at a 
level that is deserved for the responsibilities they hold. 

We were pleased to see several people we serve 
honoured at the enVision Foundation‘s Make a 
Difference Celebration. Congratulations to Natasha, 
Sheldon and Joel, for making a difference in the lives 
of others, breaking down barriers of exclusion, and 
contributing to a better world. 

Eastman Recycling Services (ERS) is undergoing a 
review with an eye to sustainability and continuing 
to fulfill our purpose of providing meaningful work for 
people we serve. A number of factors pressure us, 
such as rising operational costs, the evolving make-up 
and reduced weight of recycled materials, increased 
competition, and the weak markets for sale of sorted 
materials. We are adapting our operations to try to 
meet these challenges.

The Kindale staff team won the Southern Health 2019 
Service Excellence Team Award along with Bethesda 
Place, Bethesda Regional Health Centre and Home 
Care. Our staff went above and beyond, working 
alongside these stakeholders, to ensure the respite 
needs of a young woman were met. Truly an example 

of dedication to excellence!

In October 2019 during Disability Employment 
Awareness Month (DEAM), enVision’s Eastman 
Employment Services hosted a Chamber of Commerce 
Lunch and Learn, which was well received by about 
40 business people who attended. A panel of local 
employers talked about their positive experiences in 
hiring someone who lives with a disability. 

Abilities Manitoba embarked on a pilot project on 
quality assurance, with a focus on personal outcomes 
for people receiving services. Our own Wendy 
Humphrey was seconded to Abilities to work on the 
project. We look forward to her return in 2021 to work 
with us on a stronger quality assurance focus.

Our work could not be possible without the dedication 
of hundreds of employees and volunteers, under the 
leadership of the board of directors. Thank you to 
each of you for choosing to work with us to fulfill our 
purpose. 

Jeannette DeLong
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Making a difference in the lives of others, helping to make our 
community a place where everyone belongs, and fulfilling a desire 
to impact equality for people who live with an intellectual disability; 
these are just some of the reasons why enVision’s Direct Support 
Professionals (DSP) say they choose to work with us. Being a DSP is 
much more than just caregiving, it’s about helping people find their passion 
and purpose in life, and helping people find opportunities to live out that 
purpose.

More than 7000 Manitobans who live with an intellectual disability, rely on essential daily 
support from a Direct Support Professional. Yet this career choice is still relatively unknown. In 
fact, many of our staff tell us that they had no idea that this type of job even existed until they became aware 
of enVision. Much of the work of a DSP takes place behind the scenes as they assist people who live with an intellectual 
disability to reach their goals, find their purpose and fulfill that purpose as a contributing member of the community.

Part of what makes a DSP job so interesting and challenging is that no two days are ever the same. The DSP helps 
people to live a self-directed life, facilitating informed personal choices, with a focus on their unique gifts and talents. 
A DSP walks alongside the person receiving services to encourage, and help the person to navigate society, learn 
decision making, build and maintain relationships with family, friends and neighbours, find a job or volunteer role, 
participate in sport and recreational activities like horseback riding, swimming, or working out at the gym, and find social 
groups, churches, and associations to join. 

The DSP teaches new skills in daily living such as cooking meals, keeping a home clean, doing laundry, or banking, 

O F  A  D I R E C T  S U P P O R T  P R O F E S S I O N A L



taking up hobbies such as gardening and arts; encouraging as much 
independence as possible. Also providing support for disability related needs, 
attending to personal care, monitoring and following up on health and medical 
issues, administering medications, assisting with physiotherapy, learning 
how to use adaptive equipment and communication devices, and enhancing 
literacy skills.

As you can see the demands on a DSP are many, requiring a holistic 
approach, ensuring mental, emotional and physical well-being. 

enVision’s DSPs are proud to make a difference in the lives of people who have 
historically been marginalized and excluded. This difference extends beyond 

the people they support to society as a whole as DSPs advocate for equality, 
inclusion and the value of all people. enVision’s DSPs are heroes! They have a 

broad skill set with a high level of integrity, and 
curiosity about what makes people unique. 

Despite this level of responsibility, they 
continue to express the tremendous 

reward that comes with being a DSP. 
The reward of seeing that their work can 

transform people’s lives, impact someone’s 
self-worth, and help them fulfill their unique 

purpose in life.

 “I think a hero is any  
person really intent on 
making this a better place for 
all people.” – Maya Angelou



I help provide and maintain participants’ well-being and 
independence in the workplace, connecting with community services 
as well as advocating and teaching participants how to self-
advocate for their rights. 

We support people to 
live a full , meaningful 
and active life, because 
they matter.

The work that I do 
makes me feel like I am 
making an impact on our 
community; it makes me 
feel like I have a purpose. 

The work is sometimes 
challenging but I have  
always felt pride in my job 
and that in small ways I 
can help the individuals I 
support through whatever 
they are going through. I 
am their support, their 
cheerleader and encourager. 

The best part of my job is seeing someone succeed and grow. It’s my 
reward for the work that I do.

#Essential to Us From enVision’s Direct 
Support Professionals



The best part of my job is 
that at the end of the day 
it’s always about people. I like 
that my focus isn’t numbers 
or products, but building 
connections and enriching 
people’s lives. 

People with disabilities don’t often get 
to play on the same level playing field. 
It is so important that we are there 
to advocate and help level that field. 

We help people with a disability to live as independently 
as possible and enjoy a better quality of life. Without 
services like enVision, they might not have access to as 
many opportunities. 

I feel really lucky to have a job 
where the work I do is meaningful. 
I love building connections with 
people and working alongside them 
as they learn new things and grow 
as individuals.
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The Wiebe Family
Angela Wiebe is a vibrant, charismatic woman who loves to engage with people and cares deeply about others. She 
is sensitive to how others are feeling, extending compassion when they are in distress or are unhappy. She also has a 
penchant for all things beautiful, including jewelry that sparkles and beautiful nails. Angela is a joyful woman despite the 
challenges she faces each day.

Angela was born as a twin, being the smaller sibling of the two. She experienced a loss of oxygen for 12 minutes at 
birth resulting in a diagnosis of epilepsy and cerebral palsy. These diagnoses brought challenges early in life, walking 
only at age three, frequent seizures of up to 40 a week by age 6, a constant regime of medications eventually leading to 
the required use of a wheelchair; all of this by the time she was nine years old. Early on, Angela needed to rely on those 
around her for help to get through the day.

As a single mom, Elizabeth Wiebe did the very best that she could while raising four children all by herself. “Angela is 
my daughter, taking care of her is what I am going to do!” Elizabeth says with a fierce determination. Moving to Calgary 
when Angela was young, to be closer to family, they found themselves returning back to Steinbach only a few years 
later. Back in Manitoba, Angela began seeing a new specialist. With his help, some medications were slowly removed 
and adjusted. Angela experienced her last seizure in 1989. 

Angela is attending enVision’s Day Service at Edith’s Place. It’s here that Angela has developed a new level of 
confidence, sharing her passion for life and fun with those around her. “Angela is a happy, go lucky woman who loves 
going to work!” says Elizabeth, referring to Edith’s Place. Not only is she expanding her artistic and creative abilities, 
she is also learning valuable skills such as how to do laundry and wash dishes. With the support of enVision, 
Angela’s love of giving back has been nurtured in a volunteer role at a local church as well as volunteering with 
children. Her time supported by Edith’s Place makes her feel proud because she feels accomplished. 

Through this new learned confidence, Angela also spends one weekend a month at enVision’s respite apartment. 
This “vacation” as Angela calls it, allows her an opportunity to learn how to live independently with the help of 
a Direct Support Professional. Baking new recipes is one of the things that Angela looks forward to the most. 
Angela continues to live at home with her mom, but as a family they recognize that one day this may no longer be 
a possibility. 

 “It’s been a long road with a lot of curves, we’ve had our struggles but we are blessed.” – Elizabeth W
iebe



 “It’s been a long road with a lot of curves, we’ve had our struggles but we are blessed.” – Elizabeth W
iebe

Angela still faces barriers each day. As she ages, her mobility gets more challenging and she relies on others for help 
with more of life’s activities. Having access to enVision’s services provides much needed support to Angela and her 
mother Elizabeth to carry on with hope and optimism each day. With enVision’s help, Elizabeth gets a needed break 
from caregiving and Angela is gaining the confidence and skills that she will need when the day comes to move out of 
her family home. 
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Damaris Krahn
Damaris Krahn is a smart, fearless change maker who defies perceptions and creates awareness as to what is 
possible regardless of disability or circumstance. This adrenalin seeking, YouTuber and writer, who speaks five different 
languages, teaches you that ability is bigger than disability and even though Damaris cannot communicate vocally, she 
has a loud and powerful voice! 

Born in Paraguay, Damaris was diagnosed at a young age with cerebral palsy. The inability to communicate or walk left 
Damaris at a disadvantage. Like in any developing country, opportunity was beyond reach for someone who required 
extensive medical support. For that reason, Damaris and her family made the life altering decision to move to Canada. 

“Moving to Canada was a huge adjustment; I even had to learn how to speak English!  It was also amazing though 
because suddenly I had so many options! I could go to school again and have a comfortable wheelchair and a 
computer to help me speak!” Damaris explains. Damaris communicates using an eye gaze system; a computer or 
communication aid using a mouse that she controls with her eyes. This system allows Damaris to write and generate 
speech, opening the doors to creative expression and building relationships within the community.

With enVision’s help, Damaris soon found her new passion after attending her very first Steinbach Pistons hockey 
game. Something about the game of hockey thrilled her and created a curiosity about what it would feel like to skate. 
Direct Support Professionals with enVision helped Damaris connect with the team and soon she would be feeling the 
wind on her face and the ice under her wheels with the help of the Steinbach Pistons. “The experience of skating is 
terrifying but so incredibly exciting!” Damaris says of her experience of being whipped across the ice at high speed, 
led and controlled by a group of supportive players. 

With the invitation to skate with the Pistons twice a year, over the next few years Damaris saw a new opportunity 
to take her love of Pistons hockey to a new level and connect with the community in a different way. Not only has 
Damaris become their #1 fan, attending hockey games regularly while sporting her Piston’s blue and white fan 
gear, getting to know the team and introducing them to the community has become a sincere passion. Through 
the medium of YouTube and a written blog entitled “Life Outside the Penalty Box”, Damaris takes the time to 
show off her skating skills, interview Pistons players, and speak about the challenges she faces and how she 
overcomes them! 

When asked what the importance of connecting with community is, Damaris says, “One of the most important 
things to me has become changing how people see not only me, but all people with disabilities. Every time I meet 

 “I want to be seen as smart and beautiful, and to change the general perception for people w
ith disabilities ...”



someone new, it’s very important to me that they understand that I have a brain and I am making decisions for myself. 
I think that I can educate people about my specific disability and help them see that I am a lady just like other people, 
I just can’t use my legs and voice. I want to be seen as smart and beautiful, and to change the general perception for 
people with disabilities so that they can also be seen for the wonderful qualities that they have.”

 “I want to be seen as smart and beautiful, and to change the general perception for people w
ith disabilities ...”
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480
We employ

people

Our Year at a Glance

R E S I D E N T I A L  S E R V I C E S

K I N D A L E  S E R V E D P E O P L E85

127 people supported in Steinbach, Niverville, St. Pierre & Ste. Anne

75 people in 37 community homes

41 people with home based day supports

34 people living independently

18 people living with community members in shared living options

49
256

people received day time  
services from MPRC, 
Edith’s Place and the 
Retirement Program

people received employment related assistance from 
Eastman Employment Services including youth, school 
to work and supported employment



P E O P L E  W E  S E R V E  G A V E  B A C K  T O  T H E  C O M M U N I T Y  B Y  V O L U N T E E R I N G47

K I N D A L E  P A C K A G I N G  &  F A S T E N E R S

E A S T M A N  R E C Y C L I N G  S E R V I C E S

7,200,000 Fasteners pegged and painted

276,622 Flyers collated

52,182 Flyers delivered

207,850 Kitting

8,517 Boxes of clips

2,130,633 Kilograms of recyclables collected and processed

553,800 Blue box pickups

10,650 Households served

K I N D A L E  W O O D S H O P

300,169 Stakes

24,957 Cutting of miscellaneous wood

22,600 Spacers

5,238 Pallets

2,138 Meat tags and crates
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As of March 31 2020 2019
Assets
Current Assets

Cash $ 1,209,658 $ 749,879
Accounts Receivable 1,676,490 1,692,857
Other Current Assets 178,699 208,876

3,064,847 2,651,612
Capital Assets (net) 8,120,362 8,485,134

$ 11,185,209 $  11,136,746

Liabilities & Equity
Liabilities

Accounts Payable & Other Accrued Liabilities $ 1,304,105 $ 1,174,440
Advance - Province of Manitoba 794,593 794,593
Current Portion of Long-term Debt 309,311 308,320

2,408,009 2,277,353
Long Term Liabilities 2,245,156 2,547,881

4,653,165 4,825,234

Equity
Unrestricted Net Assets 203,639 (71,431)
Internally restricted Reserve Funds 762,510 754,010
Investment in Capital Assets 5,565,895 5,628,933

6,532,044 6,311,512
Total Liabilities & Equity $ 11,185,209 $ 11,136,746

Financial Position
S T A T E M E N T  O F



As of March 31 2020 2019
Revenue

Province of Manitoba $ 16,816,356 $ 16,250,606
Sales 1,665,776 1,720,729
Other Revenues 300,386 315,020

18,782,518 18,286,355

Expenditures
Salaries and Benefits $ 14,469,213 $ 14,244,206
Building and Property 1,086,033 1,171,519
Programming 1,453,409 1,303,499
Amortization 452,180 478,711
Cost of Sales 313,356 327,915
Travel and Vehicle 436,607 462,607
Other Expenditures 351,188 336,918

18,561,986 18,325,375
Operating Surplus before Reserve Fund Allocations $ 220,532 $ (39,020)
Allocations to Reserve Funds (8,500) -
Operating Surplus (Deficit) $ 212,032 $ (39,020)

Revenue & Expenditure
S T A T E M E N T  O F
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1 Call to Order 
6:44 PM by Fran Giesbrecht

2 Approval of Minutes of June 12, 2018 AGM 
presented by Jennifer Tarrant
Jennifer made a motion for the minutes to be 
approved, Geoff Dilts seconded. Carried.

3 President’s Report presented by Fran 
Giesbrecht
Fran referred people to her report in the AGM 
Report Book.

4 Executive Director’s Report presented by 
Jeannette DeLong
Jeannette raised reasons for optimism as 
noted in her written report, although there 
are many challenges coming. However, the 
positives far outweigh the challenges. A few of 
the accomplishments in the past year include 
opening a new home for 2 young women, 
carrying out a women’s self-defence course for 
women at risk, receiving a grant for $50,000 for 
youth employment, staff training in relationship 
development and meaningful moments, initiatives 
regarding the issue of wages for staff, quality 
assurance framework for services in our sector.
Concerns for the future: potential new funding 
models will impact services and funding. It’s not 
clear how funds can be cut and the province still 
expecting wages to increase. Another Disability 
Matters Vote will be launched for the upcoming 
election. Families are encouraged to attend Quality

Minutes  
of the 62nd  
Annual 
General 
Meeting
The Association for Community 
Living, Steinbach Branch Inc. 
O/A enVision Community Living 
Held on June 18, 2019



Assurance Framework discussions. A video was 
shown of Sheldon Friesen’s story about writing 
his book and the opportunity it provided him to 
share with others and for others to witness how 
people we serve are able to make a difference 
within their communities.

5 Financial Report 2018-19 presented by 
Darrel Friesen
Darrel reviewed revenues and expenditures. We 
ended the year very close to budget; although, 
slightly over. Provincial funds increased by 1% for 
new services. Revenues increased by 2.9% over 
previous year. Expenditures increased by 1.4% 
over prior year. Eastman Recycling Services had 
a deficit this year, due to Canada/China trade war 
impacting markets. Residential services also had 
a deficit with minimum wage increase not funded 
as in previous years.
Balance sheet – assets decreased by 5.1%; cash 
decrease by 4.0%; net capital assets decreased 
by 3.1%, mainly due to amortization. 
Reinnie Brandt made a motion to approve the 
March 31, 2019 audited financial statements, 
seconded by Marcel Jodoin. Carried.

6 Appointment of Auditors presented by 
Reinnie Brandt
Reinnie Brandt made a motion to nominate BDO 
Canada LLP as auditors for March 31, 2020 fiscal 
year, seconded by Betty Lou Toews. Carried.

7 Board Member Elections presented by 
Jennifer Tarrant
Terms ending this year for Geoff Dilts, Johanna 
Peters and Don Smith. Geoff Dilts has allowed 
his name to stand. Johanna Peters and Don 
Smith have declined. The nominating committee 
brought forward Michele Harder’s name for 
nomination. Motion made to elect Geoff Dilts 
and Michele Harder each to three year terms. 
Seconded by Fran Giesbrecht. Carried.

8 Board Member Recognition presented by 
Fran Giesbrecht
Fran Giesbrecht recognized Marcel Jodoin’s 5 
years of service as a Board member. 

9 Closing and Adjournment
7:15 PM by Fran Giesbrecht
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