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Embracing our differences
because everyone belongs!

The purpose of enVision is rooted in relationship and belonging:

Living, working, learning Mutual care, respect Welcoming the transformation
and celebrating in a and consideration as we embrace the diversity
community of belonging between all people of gifts and contributions from

each community member

enVision

Recognizing that we
need each other and
are better together
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Vision & Mission

enVision Community Living exists to inspire
equality, inclusion, and the value of all people.

enVision Community Living is a non-profit,
community-based organization committed
to delivering supports and services that
provide people who live with an intellectual
disability opportunities for personal growth
and development, and opportunities to live
the life of their choosing in the community.

enVision recognizes the intrinsic value of each person
and their right to make informed choices and to
access services. This belief shall govern the delivery of
supports and services and is more fully set forth by the
following principles:

1

Each person shall be treated with respect and dignity.

Each person has the capacity for growth and
development and shall be encouraged and supported
in reaching that capacity.

Each person shall have access to the most normal and
least restrictive social and physical environments
consistent with their needs and choices.

Each person shall be heard and involved in decisions
affecting their life.

Each person shall have access to supports and services
that recognize and address their unique capacities,
needs and choices.

Each person shall have access to supports and services
that strengthen family relationships, promote community
involvement and build friendships.
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Report from the

President

As a long-standing member supporting Abilities
Manitoba, and a way to fulfill enVision’s mission and
vision, increasing accessibility is a high priority for us.

To be fully accessible in terms of housing and facilities
takes planning, long-term vision, financial resources, and
strategic timing. When we look at future state, the long-
term goal is to have all housing and facilities at enVision
fully accessible. Currently there are 30 homes that
enVision provides with varying levels of accessibility: only
six are fully accessible and another five are modified for
increased access.

Over the past year, enVision has successfully purchased
land, designed a fully accessible home, and obtained
funding to partially cover the costs to build the home.
We saw the home through construction to move in ready
for April 2024. Another home was also purchased and

is being renovated to be more accessible. The process
of building or renovating homes will continue in years to
come with strategic planning and funding through selling
existing properties, applying for grants, and fundraising
to assist in subsidizing the extra costs that come with
bringing a home to being considered fully accessible.

At last year's AGM the membership approved the
board to go ahead with incorporation under Manitoba’s
Corporations Act rather than remaining incorporated
under the Manitoba ACL Act. With approval from the
Community Living Manitoba membership at the end of

y

community living

October 2023, Articles of Continuation have now been
filed with Manitoba Companies Office. This is the last
step to our new incorporation.

Over the last year, there has also been many successes
and steps forward in the Four Pillars (People We Serve,
People Resources, Stakeholders, Finances) laid out in
the Strategic Plan. The Board would like to acknowledge
the management team and staff at enVision who have
truly embraced the Four Pillars and are focused on
continual progress amongst the day-to-day activities at
enVision.

On a final note, the 2024 AGM marks the end of terms
for two dedicated, long-standing Board members.
Reinnie Brandt has been on the Board for 12 years

and Marcel Jodoin on the Board for 10 years. Both
have supported enVision with their financial and legal
expertise along with their passion and heart for the
organization. Thank you for your time and dedication to
the Board at enVision.

N

Carrie Jones, President



Strategic Plan Progress

These four goals lay the strategic foundation for enVision’s long term planning. The creation of these pillars has brought
valuable insight to the Board in discussing how we can support the enVision team effectively, and make decisions that
consistently align with the strategic direction. For the senior leaders at enVision the pillar goals, priorities and metrics bring
a collective focus and provides a compass for projects and communication to team members. We are excited to see the
progression of this strategic planning process and the initiatives and results that come out of it.

ﬁ @> Pillar Goal #1 - PEOPLE WE SERVE

Lead by leveraging and investing in innovation to meet the needs
of each person we serve in order to unleash their potential,
address aspirations, and improve quality of life.

Therap is being used for journaling and communication books
and Therap for Incident Reporting is in progress.

165 employees have been trained in 1-day Personal Outcome
Measures (POM).

19 employees have taken 5-day POM training.

POM interviews of people served, action plans, and
accountability processes are in progress.

Accessibility Audits have been completed across enVision
service facilities.

Technology for skill development and increased independence
is sourced.

enVision has taken possession of one accessible house and
another is being renovated. We are awaiting funding and code
requirements to renovate a third house.

@ Pillar Goal #2 - PEOPLE RESOURCES

Create and sustain a meaningful work environment where team
members are inspired, passionate, and engaged.

.

Attracting talent has been a major focus moving vacancies from
20% down to 6.7%.

An Employee Value Proposition identifies what makes enVision
unique: passionate work environment, engaging workplace,
inspired atmosphere, inclusive culture, and employee well-being.

Initiatives for recognizing talent have been implemented.

Two short videos have been produced, one for recruitment and
the other ‘About enVision’.

Employee Engagement Training has been provided for
Coordinators and Managers.

Human Resource Procedure Manual is developed to aide in
consistent practices and for succession planning.

% Pillar Goal #3 - STAKEHOLDERS

Grow our social capital with stakeholders by bonding, bridging,
and linking our shared interests and goals.

» A project prioritizing enVision’s relationships with hospitals,
families, and other stakeholders has identified shared goals
and steps to engage relationships.

+ Providing consistent information that stakeholders need is a
priority. Work has been done on developing forms, training
curriculum and general information.

Pillar Goal #4 - FINANCES

Establish long term operational stability by planning for financial
demands and developing new funding models.

+ An enVision Foundation grant was secured to engage BDO in
a Financial Review of enVision’s processes, which will set the
stage for efficient and consistent processes and controls to
create standardized workflows.

+ Processes have been implemented to improve accountability,
and accurate and timely task completion.

+ Business continuity plans are developed, with an eye to
future service demands including waitlists. Working with
regional funders and other agencies to coordinate response
to service demands.

+ Review of funding proposals against actual cost has given
us clarity on surplus/deficit. We are working toward a funding
model that could work for Day Services. Other agencies are
enlisted to help with creating the model.

+ Day Service funding has been moved to the community-
based stream.
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Report from the
Executive Director

In 2023 we welcomed the largest historical increase in
wage funding for our Direct Support Professionals. This
was decades in the making, and it affirmed the value of
the work done by staff who support people served by
enVision. We at once saw a positive impact in retention
of employees, as turnover rates lowered, and employee
moral improved.

As big a step as this was for the government to recognize
the essential need of our sector, we continue to fall behind
in wages when compared to minimum wage increases
over the past two decades. Cause for concern is the
trend of government to not apply funding increases to
operational and administrative expenses. Funding levels
do not address the realities of the fiscal challenges we
face due to increases in the cost of living. The province
must make a commitment to catch up and keep up. It is
how services in this sector will be stable in the long term.

Another historical event of note was Manitoba’s
public apology to survivors who lived at the Manitoba
Developmental Centre (MDC). For decades families of
people who had an intellectual disability were told to

en\)ision

place their family members into the institution. A moving
documentary, “These Four Walls”, tells of the tragedy
experienced by those who lived at MDC and their families.
It’s a hard story to hear and watch, but | encourage all to
watch it so that we never forget and never go back to that
model of services.

As you will read in several other reports, increasing
accessibility has been a strong focus in this past year.
enVision is working beyond its own walls to move our
community forward to assuring that no matter the barriers
faced, our community will be a place where everyone

can live, work, access services and resources, and get
around. We have a unique expertise in this area and believe
that what benefits people served by enVision, will help
everyone in the community.

Keeping on top of our employee demographics is key to
future planning. We are fortunate to have a mature and
experienced team with 64% of our employees being

over 40 years of age. We expect that about 11% of our
employees may retire within the next three years. This
impending shift highlights the need for succession planning
to ensure smooth transitions and to maintain continuity.



This was our first full year of implementation of the Therap
database. Intensive efforts were applied to get staff
trained in its use and on the related policies. We have
already experienced better oversight of services and easy
access to information about each person served. We look
forward to increased continuity of services and having
access to better demographic data to help us plan for the
future. While use of technology makes many things more
efficient and less prone to error, it comes with risks that
require certain controls. Addressing necessary controls
and mitigating cyber risk is an ongoing effort for us as

we work to keep data protected across various platforms
within enVision.

We have been negotiating language in our Service
Purchase Agreement with the province for several years.
Although our new agreement came into effect this past
year, we continue to have concerns about the imbalance
of liabilities within the agreement. Our hope is that the
province will continue to engage with discussions to get to
an agreement that better fits our services.

This past year we were sad to say good-bye to Cindy
Sawatzky, Tina Driedger, Mark Giesbrecht, and Kevin
Friesen. We will miss what each person brought to our
lives. It has been an honour for us to have known each
person for so many years.

This is an exciting time to be part of the work of enVision.
Our employees are creative and engaged, looking for
opportunities to unleash the potential of people we
serve. | am so very appreciative of our leadership teams
as they lead through some complex issues and create
environments where staff are inspired, passionate, and
engaged. Thank you to the board for your support and
dedication to high quality services at enVision.

Jeannette DelLong
Executive Director
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Life Is A Puzzle

With notes submitted by Cathy Acio, Manager
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At the age of 92 years, it’s clear that Ben Berg’s lifelong
passion of being a ‘puzzler’ is going strong. Years ago,
when Ben was much younger and still living with his
family, one of his siblings brought home a puzzle. Ben
fondly recalls that puzzling became a special time for
him and his siblings to bond with each other. Over the
years, Ben has become hooked on this hobby and
continues to enjoy it each day.
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Ben is a brother to 15 siblings. He is always very proud
to share with everyone that there were four sets of twins
among the siblings! He remembers all of his 15 sibling’s
birthdays, and each of his nieces and nephews.

You can only see the
whole picture when you
put the pieces together.

en\'v)ision

community living



During the pandemic Ben kept himself busy doing
puzzles much of the day. Ben was pleased to engage
his staff in this hobby and loves that his staff also
have learned to enjoy puzzling. Puzzling with Ben is
a great way to learn about his life. This is when Ben
shares memories of his younger days. He tells stories
of what he used to do when the whole family lived

in the country. Ben is very proud that he worked on
the farm and gardened. Planting potatoes, beans,
tomatoes, and other vegetables to keep the family
fed for the whole year.

Puzzling helps Ben to keep his mind active, sharp
and engaged. He has a very good memory. The
focus and concentration needed for puzzling helps to
reduce stress and reduce anxiety.

Ben says “we need all of our pieces to
be a whole person. When I put the last
piece on my puzzle... I feel complete.”
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Premier’s Apology
for Past Injustice

By Wendy Humphrey

Winning the class action lawsuit brought by David Weremy
against the Manitoba Government set the stage for the
first steps of reconciliation. The lawsuit was on behalf of
survivors of the Manitoba Developmental Centre (MDC).

As part of the settlement, Premiere Heather Stefanson
delivered an apology to survivors and their families

on June 1st, 2023, at the Manitoba Legislature. She
acknowledged the suffering endured by people at MDC.
The apology served as a pivotal moment in Manitoba’s
reconciliation journey, signaling a recognition of past
injustices and a pledge to do better in the future. “We are
sorry for our province’s history of forcing children and
adults into an institutional model of care, for the resulting
loss of family, culture and the right to be (a) valued
member of a community,” Stefanson told the chamber.

R

en\?)ision

community living

enVision ensured that people directly impacted had the
opportunity to bear witness to the apology in person.
Elizabeth Friesen and Eliza Mourant, among others,
attended the event at the Legislature. For each person
attending, it was a validation of their experiences at MDC
and a step towards healing and closure. enVision also
supported people who lived at MDC to file their claims.

The Settlement is for “all persons who resided at MDC
between July 1,1951 and May 29, 2020, and were alive as
of October 31, 2016".

More information on the settlement can be found at
https.//mdcclassactionsettlement.com/

Claims must be submitted by June 27, 2024.

a Legislature,




St t i t i
People served Received day time services
through Kindale from enVision Possibilites

RESIDENTIAL SERVICES

1 0 People supported through Residential Services
in Steinbach, Niverville and Ste. Anne

63 People in 30 shift-staffed community homes EMPLOYMENT

390 Employees

52(y of employees with over
0 5 years service

12(y monthly turnover —
+£ /0 reduced by 13%

i ..
‘ 29 People living independently 4,905 staff training hours

212

People received employment-related
assistance from Eastman Employment
Services - includes youth, school-to-work,
and supported employment

People living with community
members in Home Share
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Becoming An Employee

With notes submitted by Christina Swanson, Director of Services

Andrew is a friendly, sports enthusiast, who loves his
family. He is most excited to become an uncle for the first
time! His love of sports is expressed by being an avid
volunteer for the Niverville Nighthawks and a Monitor for
the EI.R.E. Program (Fun Inclusive Recreational Events) at
the Hanover School Division.

As a student in high school, Andrew took part in project-
based learning. This set the stage for him to learn skills
important for being an employee. This included gaining
work experience at a nearby farm and at the Community
Resource & Recreation Centre (CCRC). For someone
who lives with a disability, the journey from high school
to employment can be full of uncertainties. Managing
tasks, effective social interaction skills, and managing
responsibilities are all important to succeed in real

world job settings. Helping people achieve this is where
enVision’s Eastman Employment Services (EES) excels.

Following graduation, Andrew received help from an EES
Employment Facilitator and an EES job coach to search
for, prepare for, and begin employment. With Andrew’s
existing connections to his local church and community
events it just made sense for him to look for employment
in his own community of Niverville. A place where he
was already active in community life and had a sense of
belonging. Andrew’s path to employment, holding down
two jobs at Smitty’s and Dairy Queen, shows what is
possible when people are given opportunities with the
right supports.

en\'v)ision

community living

Once on the job, his job coach gave Andrew practical
guidance such as learning the first in first out (FIFO)
method for organizing food products and handling tasks
like garbage disposal, cleaning, host, taking customer’s
food order and other tasks assigned by his supervisor.
Andrew’s story shows the positive impact of personalized
job coaching and practical support. It emphasizes the
importance of such initiatives in helping people who live
with a disability succeed in the work world.

It’s exciting to see the independence and professional
growth that Andrew has achieved since graduating.
Employment has increased his skills, broadened his
connections, and provided an income. Andrew’s two
employers have gained a dedicated and trained employee
who contributes positively to the workplace. Andrew not
only proved his capability and dedication but also inspired
others by showing that people who face challenges can
achieve meaningful employment and thrive in inclusive
workplaces.

enVision believes that inclusivity and diversity in the
workplace make communities healthier and more inviting.
We encourage employers to provide people who live with
a disability opportunities for meaningful employment,
ultimately fostering a more diverse and accepting society.



Employment has increased
his skills, broadened his

connections, and provided
an income.



Voters, Citizens, and Civic Influencers

Engaged With Disability
Matters Vote 2023

With notes submitted by Cindy Gerbrandt, Manager

People served by enVision once again engaged in

the provincial election. They got to know who their
local candidates were and got information about their
platforms. They encouraged people with disabilities

to get out and vote, and to have a say about what’s
important to them. 2023 marked the third provincial
election that saw the force of the Disability Matters
Vote campaign raise awareness of disability issues and
influence the promises made by political candidates.

The organizing committee included people served by
enVision and enVision staff. The live stream of ‘The Great
Debate’ was attended by over 50 people. It featured
leaders from each of the provincial political parties
stating their party’s stand on priority disability issues.

A Roadside Rally at the corner of Main and Brandt in
Steinbach coincided with rallies across the province to
raise public awareness of disability issues. As well the
organizing committee held Voting Information Sessions
to educate people served by enVision on how to become
a voter. This included telling people about accessibility
options that make voting possible, no matter what
barriers people face.

enVision

It’s thrilling to realize that one has a
voice, and that one can influence the
breaking down of barriers that one
faces daily when living with a disability.

There was a lot of excitement and joy surrounding the
rally. People were enthusiastic about being on the corner
with their signs and influencing something that mattered
to them. People served by enVision see the importance
of standing up for what they believe in and care about
the world around them. With the federal election next
year and then the next provincial election in 2027, these
active citizens are just getting started!

enVision is committed to providing opportunities for
people to grow and develop throughout their lives.

We are committed to listening to what people say

is important to them and acting to open doors to
opportunity. Giving people the resources and knowledge
that they need to be able to vote is just one of the areas
where this happens.






Director of

Operations Report

Compared to the last couple of years of pandemic and
recovery, this year has felt more familiar and stable.

This stability means that we have been able to focus

on aligning our services with the Adults Living with an
Intellectual Disability Act (ALIDA) legislation (previously
the Vulnerable Persons Living with a Mental Disability
Act [VPA]), to develop and build accessibility tools and
homes to meet people’s needs, to ensure we are funded
to meet the service needs of each person, and to offer
new and innovative services where possible.

On May 30, 2023, several amendments were passed

to the VPA. These changes acknowledge the impact

of having an intellectual disability on people but do not
draw immediate attention to how that makes people
“vulnerable.” The first initial steps we have taken to
integrate ALIDA into our services are: 1) to offer Rights
training to people we serve so they can be the best
possible self-advocates. So far 34 people from enVision
and other organizations in our Region have taken this
important training; 2) to help people take advantage

of external training to develop advocacy skills and to
develop their voices. So far, two people we serve have
gained these skills through Abilities Manitoba’s Speaker’s

en\'v)ision

community living

Bureau program; and 3) develop abuse awareness and
prevention training with people we serve, which is now
well underway.

One goal many people we serve have is to live, work,
and play in places that work for them. For example, to
live in a home where they can develop skills they want

to develop (like cooking and baking), host family and
friends, and move around easily and more independently.
To achieve these outcomes for people, we have built

one new accessible home in the Parkhill Development,
which has already made a positive impact on the people
who have moved there. Thank you to the enVision
Foundation, the Government of Canada, and the Thomas
Sill Foundation for their financial contributions to this
project. We are also in the process of fully renovating

a bungalow on First St. Both of these homes radically
increase the independence and safety of people who live
there, and we look forward to the story unfolding of how
these new living spaces make people’s lives better.

For people to develop skills and the unpaid relationships
they want people need adequate direct support. This
support needs to be funded by Manitoba. Addressing



funding issues has taken up considerable time this year.
These issues started during the COVID-19 pandemic
when people were returning slowly to Day Services. They
were exacerbated when people we serve who live in
Residential Services either did not want to return to day
services at all or wanted to return for fewer days, and
then further by the funding increase to wages. Thankfully,
we have a tremendous team, so we have been able to
conclude funding negotiations in a good way. The results
mean that our Day Service funding is better catered to
the staffing needs of each person, with more people than
ever receiving funding to have one staff dedicated to
them for the entire day so that they can access volunteer,
work, and leisure opportunities that match their desires.

We are thrilled that Eastman Employment Services

(EES) will be able to expand enVision’s services to

youth. EES was successful in becoming part of the
Government of Manitoba’s Improving Quality of Life
Employment Pilot Project which is “aimed at harnessing
the employment potential of young adults living with
intellectual disabilities in Manitoba.” EES’s contribution
to this project will be to offer our already existing STRIDE
program, for youth between the ages of 18-21, which

develops people’s skills to become employees. Before
this pilot project, youth with an intellectual disability
stayed in high school during these years and were not
able to graduate with their peers.

As enVision grows and adapts in an effort to build a
community that inspires equality, inclusion, and the value
of all people, we invite the opportunity to continue to
learn from our enVision community, including people we
support, their family, and other loves ones, friends, our
employees, and other external stakeholders.

Lt Lo

Katelyn Dykstra
Director of Operations
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enVision

STATEMENT OF

Financial Position

As of March 31, 2024 2024 2023
Current Assets
Cash $ 2,332,861 $ 2,674,930
Accounts Receivable 2,137,638 1,720,875
Other Current Assets 138,072 284,639
4,608,571 4,680,444
Capital Assets (Net) 7,346,535 6,232,819
$ 11,955,106 $ 10,913,263
Liabilities
Accounts Payable & Other Accrued Liabilities $ 1,494,595 $ 1,194,749
Deferred Revenue 140,096 137,527
Current Portion of Long-Term Debt 93,698 81,485
1,728,389 1,413,761
Long-Term Liabilities 1,555,278 1,356,643
Total Liabilities $ 3,283,667 $ 2,770,404
Equity
Unrestricted Net Assets $ 1,553,430 $ 1,796,718
Internally Restricted Reserve Funds 1,420,450 1,551,450
Investment in Capital Assets 5,697,559 4,794,691
Total Equity 8,671,439 8,142,859
$ 11,995,106 $ 10,913,263




STATEMENT OF

Revenues &

Expenditures

As of March 31, 2024

Revenue
Province of Manitoba
Sales
Gain on Sale of Capital Assets

Other Revenues

Expenditures

Salaries and Benefits
Building and Property
Programming
Amortization

Cost of Sales

Travel and Vehicle

Other Expenditures

Excess of revenue over expenditures
before Reserve Fund allocations

Allocations to Reserve Funds

Operating Surplus (Deficit)

L A -

2024 2023
18,849,480 $ 16,755,619
420,984 1,042,111
271,588 1,087,384
346,431 416,112
19,888,483 $ 19,301,226
15,948,005 $ 13,840,069
864,055 1,465,258
1,442,348 1,564,216
265,422 315,103
138,964 392,504
308,053 403,597
393,056 354,502
19,359,903 $ 18,335,249
528,580 $ 965,977
(366,000) (798,190)
162,580 $ 167,787
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Minutes
of the 66t
Annual
General

Meeting

The Association for Community
Living, Steinbach Branch Inc.

O/A enVision Community Living

Held on June 20, 2023

Call to Order
Carrie Jones called the meeting to order at 7:04pm.

Introduction & Recognition of Board Members
Carrie Jones presented the current board members as seen on
pages 4 - 5 of the Report Book.

Approval of Minutes June 14, 2022 AGM
Lorie Reimer read the minutes, and made a motion to approve the
minutes, seconded by Marcel Jodoin. Carried.

President’s Report

Carrie Jones, on behalf of the Board of enVision, expressed
gratitude for the commitment of the staff members to quality
services, care, and a healthy environment. Carrie acknowledged the
long-term service of former Board President Geoff Dilts, who has
moved to a Director position on the enVision Foundation Board.

Carrie noted that enVision is committed to providing the best
support and services for individuals with intellectual disabilities,
despite challenges like funding models, the labour market, and tired
team members.

In addition, she stated that enVision’s board and senior officials
held a two-day strategic planning session, collaborating on four
pillar goals. These goals laid the foundation for enVision’s long-
term planning, providing valuable insights for effective support
and aligning decisions with strategic direction. Carried expressed
excitement about the progress of the strategic planning process
and thanked Jeannette for leading enVision with hard work and
dedication.

Executive Director’s Report

In response to Carrie’s appreciation of Jeannette’s hard work and
dedication, Jeannette Del.ong thanked the board, management,
and staff for their continuing dedication. Any successes we have
achieved, according to her, are a result of the teamwork of all
enVision employees.



Eastman Recycling Services (ERS) closed on
December 7, 2022, after a 30-year journey. The loss
of the dedicated team of ERS workers was one of the
challenging aspects of closure.

The province provided a Labour Force Grant to

address staffing crisis, enabling increased presence in
community, job fairs, and online. However, the long-term
physical and mental toll of being short-staffed remains
significant. Increased wage funding is needed to tackle
the issue.

Over the past decade, staffing challenges in Day
Services and Employment Services have worsened due
to provincial wage funding exclusion and the pandemic.
Insufficient staffing limits re-opening efforts, limiting
days served, and bringing in new people served. Efforts
to improve staffing levels are underway, but ultimately,
filling positions remains crucial.

Following her speech, Jeannette showed a clip called
“The Vowels of Choice” by Abilities Manitoba, an
animated presentation designed to educate people
served and advocates on how to make well-informed
choices.

Financial Report 2022-23

The financial report was presented by Darrel Friesen.
There was a 2.4% decrease in total assets. Due to the
sale of ERS, the cash balance is significantly higher
than it was last year. The return of the Working Capital
Advance to the province and the lower mortgage debt
have decreased liabilities. The additional provincial
funds received accounts for the increase in revenues.
Compared to the previous year, wages and benefits
increased by 3.4%. Darrel offered audited financial
statements upon request. Lou Reimer made a motion to

10

accept the audited financial report, and Lorie Reimer
seconded it. Carried.

Appointment of Auditors

Reinnie Brandt motioned to appoint BDO Canada LLP
as the auditors for the upcoming year, Aurele Boisvert
seconded. Carried.

Community Living Manitoba Separation

Jeannette Delong discussed enVision’s affiliation with
Community Living Manitoba (CLMB).

Recently, enVision has had increased challenges with
being incorporated through CLMB rather than under
the Incorporations Act of Manitoba. To address this,
enVision has received a legal opinion on separation,
and had a phone call with CLMB board reps to discuss
separating from them. The decision to take steps
toward separating from CLMB was granted after
Jeannette requested the members’ approval. Aurele
Boisvert made a motion to approve the resolution to
take steps to change enVision’s incorporation from
under the Association for Community Living Manitoba
Act, to being incorporated under The Corporations Act,
and Lorie Lenchyshyn seconded it. Carried.

Board Member Elections

Motion to elect Lorie Lenchyshyn for a 1-year term,
Kris Bachmeier for a 2-year term, and a 3-year term
for each of Carrie Jones, Chrystie Kroeker Boggs and
Calvin Dyck made by Geoff Dilts, seconded by Lorie
Reimer. Carried.

Closing and Adjournment
By Carrie Jones at @ 8:13pm.
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enyision

foundationeowinc.

Board of
Directors

The enVision Foundation exists to support the
mission of enVision Community Living through

a range of giving options. Governed by a
volunteer board of directors, the Foundation
provides funding to enVision for special projects,
capital expenditures, and initiatives that might
not otherwise be available for persons with
intellectual disabilities.

enVision

Marcel Jodoin
President

Lou Reimer
Vice President



Tony Lenchyshyn Carrie Jones
Secretary/Treasurer Director

Reinnie Brandt Geoff Dilts

Director Director
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Report from President

We are pleased to report that the enVision Foundation
continues to grow and create a positive impact, despite
the fundraising challenges in the past few years. As
you are all acutely aware, sadly the pandemic greatly
impacted how we could hold events. As a result, this
impacted the giving habits of our terrific supporters.

We need to take this opportunity to thank our core
supporters for all their support. We are forever grateful
for your generosity. To all our new donors that stepped
forward to support our work during the past year, thank
you, the Foundation cannot continue to grow and
provide valuable resources to our enVision Community
Living participants without your help.

During the past year, we were unable to fill our
fundraising staff position and as a result we did not host
a fundraising event.

It is our hope that during this upcoming year, that by
sharing the cost of a full-time fundraising staff person
with enVision Community Living that it will be much
easier for us to be able to acquire a quality staff person
to fill this much needed position.

Notwithstanding the fact that we did not host an in-
person fundraising event this past year, our dedicated
supporters were there for the Foundation.

We must say that we are also extremely grateful that
the Foundation continues to be a beneficiary of planned
estate qifts. These gifts continue to ensure the long-
term stability of the Foundation. We encourage you

to connect with Jeannette at enVision or to visit our
website for planned estate giving if you are able to
include a gift to the Foundation from your estate.

This past year the

Foundation provided

financial support for a number
of projects by providing grants
totaling $21,912.00 to enVision Community Living

for various projects. These projects included the following:

» Rights Training for Self-Advocates;
» A Drop-in evenings social program; and
» An enVision financial process\ systems review.

In addition to grants provided to those projects, we are
pleased to advise you that the Foundation also made
several multi-year grant commitments for accessible
housing as follows:

+ $100,000 over 4 years to the Caribou Bay
accessible house;

»  $50,000 over 4 years to the First Street
accessible house.

As many of you may know, pursuant to the bylaws of
enVision Community Living, my terms as a director on

the board cannot be renewed and as a result this year will
have been my last year as a board member of enVision
Community Living and my last year as the president of the
Foundation. | will close by simply stating that | have been
truly blessed to have worked along side such wonderful
and dedicated board members and staff members. We
have an incredible team that | have been honoured to have
been a part of so a big thank you to all of you for allowing
me to be a part of these incredible organizations.

Manek i

Marcel Jodoin, President



Give to the
Foundation

Since its inception, the enVision Foundation has granted
over $700,000 to enVision Community Living for larger
capital projects. The value of these projects certainly
has practical benefits such as accessible vehicles

to provide transportation, or buildings from which to
provide services.

These one-time grants allow the organization to direct
more of their operational funding directly to day-to-
day services and staffing supports. This enhances the
quality of supports and then also the quality of life of
people served by enVision.

In the past few years, we have seen increased donations
coming through estates of donors who have passed
away. While we mourn the loss of some long-term
friends and supporters of our work, we feel honoured
that they have chosen the enVision Foundation as a
place to leave a legacy.

If you support the work of enVision and want to impact
the quality of life of the people we serve, then please
consider leaving a legacy gift to the enVision Foundation
in your will. This can make a significant difference to
people served by enVision.

You can contact Jeannette at the office for a confidential
conversation or enlist Abundance Canada to assist with
setting it up.

eYN)ision

foundationconine.

Did you know that
Abundance Canada can assist
you with leaving legacy gifts
to the enVision Foundation?
www.abundance.ca
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The Impact of
Accessibility

By Robert Wilkinson and Katelyn Dykstra

When people live, work, and play in environments adapted
to their needs they can thrive and their abilities, gifts,

and personalities shine through. With the help of donors
through the enVision Foundation, enVision finally broke
ground on a new accessible home in 2023. This project
gathered information from interviews with people living

in other enVision accessible homes to inform the design
of a truly accessible space. Each accessible project we
complete teaches us new lessons about how to construct
spaces that are both warm and inviting and accessible for
people who use wheelchairs, walkers, and other adaptive
equipment.

By way of enVision’s strategic pillar goal — “lead by
leveraging and investing in innovation to meet the needs
of each person we serve in order to unleash their potential,
address aspirations, and improve quality of life” — we
looked for innovative and creative solutions to accessible

elfh?)jsion

foundationuoine

design challenges. Becoming experts at noticing what
works for people with particular disabilities (like autism,
blindness, Alzheimer’s) and what does not. As a result of
our experiences, our teams have created ripples of change
throughout our whole community!

Within enVision, we conducted an Accessibility Audit.

This data helped us to create a roadmap to future full
accessibility in all enVision Services. In 2024, enVision

will be completing renovation for accessibility of a newly
purchased home. Others will soon be replaced or adapted,
creating accessibility and providing opportunities for
increased independence for people.

enVision also supports people who live independently
in their own apartments. We recognized quickly that

the apartments usually did not meet their accessibility
needs. Apartments may have wider entrances, curb
cuts, and elevators, but lack the adaptations needed for
true accessibility (for example, accessible kitchens and
bathrooms). enVision has been finding landlords willing
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to meet and discuss what accessibility in an apartment We are thankful to the Foundation for its donation to
should look like to make it truly usable for people. We are accessible housing. Not only because it impacts people
optimistic that, with our continued advocacy, next year we serve now, but also because building accessible
Steinbach area might have its first accessible apartments housing challenges us and our community to innovate
available to everyone. create and sustain truly accessible spaces so that

everyone can be welcome, included, and as independent
as possible. Opportunities for donors to contribute to
upcoming projects will be available. We look forward to a
more accessible world that we can build together.

People enVision serves have identified access to public
transit as a pressing need. enVision has been actively
advocating for public transit since 2006 because people
should be able to get to the places they want and need
to go without relying on expensive taxis or waiting for
someone to be available to drive them. We look forward
to seeing public transportation available to all citizens of

Steinbach soon. Annual Report 2024 | 7



Drop In At EES

With notes submitted by Christian Swanson, Director of Services

enVision’s Eastman Employment Services (EES) is well
known for its effective supports to help people find and
keep jobs. While employment is an important aspect of
one’s identity, having social connections outside of work is
also important for having a good quality of life.

Following the pandemic, the social Drop-In arranged by
EES once again opened its doors. People were excited
to have the opportunity to socialize and connect in
person again. Friendships were developed and people
encouraged each other when discouraged.

Two people who first met each other at the Drop-In became
friends and started to spend time together. One of them
had a part time job, and the other had been struggling to
get one, and was feeling very unmotivated. The friendship
and encouragement were so positive that the one person
started to really focus on getting a job and then was
successful in being hired. These friends work in a similar
industry but at different businesses and now have a great
friendship.

One barrier and concern of people was how to get to and
from Drop-In. Finding affordable ways to get to and from
jobs, events, and activities is one of the challenging barriers
faced by people who live with a disability in rural areas.

The enVision Foundation grant allowed that barrier to be
addressed as participants were able to plan with EES for

en\?)ision

foundationuoninc.

rides to and from Drop-In when they had no other means
of transportation. The grant also provided for materials to
help people relearn the communication and relationship
skills that had been lost through the isolation of the
pandemic. Workshops helped to hone existing skills and
learn new skills in employment preparation, budgeting,
basic computer skills, and cooking skills — which was a
favourite. There were also discussions around community
awareness, social media, and emotional wellness.

All of this was planned to ensure engagement and
communication in a casual way, while extra staff support
helped with restoring and navigating relationships.

EES staff enjoyed getting involved with people in a unique
way and seeing great things in people in a more relaxed
and social environment. It helped people to get to know
each other better and build relationships.

While employment is an important
aspect of one’s identity, having
social connections outside of work
is also important for having a good
quality of life.



Farm To Table

An Accessible Gardening
Adventure At Edith’s Place

With notes submitted by Staci Harder, Manager

There’s something about being a gardener and getting your
hands in the soil that calms the soul and brings hope for
the future. The months’ long team effort at Edith’s Place
provided just such an opportunity when plans were made
to make salsa with vegetables grown in their own garden.

Everyone at Edith’s Place took part in the project. People
were happy to get involved in gardening and get their
hands dirty, but some were not able to get down to a
ground level garden bed. The perfect solution was getting
raised garden boxes for people who use wheelchairs to
easily join in the project.

Those doing the planting filled the garden boxes with

soil and added the seedlings of tomatoes, peppers,

and cucumbers. Carrots and peas were also added by
special request. Then the summer of watering and tending
began. Once the garden started to grow, everyone was
proud to show off their results to anyone who stopped by.
The tomato plants ended up being more like trees than

a garden plant! Learning when to pick the vegetables
came into play when eating fresh peas, cucumbers, and
tomatoes off the vine.

When harvest season rolled around the canning project
began, in the accessible kitchen at Edith’s Place. People
shared the workload of picking and chopping vegetables,

shopping for jars and other ingredients, pouring, stirring
and all the other things needed for canning. The fridge
pickles and the batches of home-made salsa turned out to
be delicious! It was awesome watching the excitement of
people getting to enjoy the food that they grew.

Everybody at Edith’s Place has benefitted from this project,
getting their hands in on the project, and enjoying the fruits
of their labour. Some staff also had the opportunity to learn
about gardening from coworkers who have been doing it
for years.

It was a team effort to create this project, to find ways to
make it accessible to everyone, plan what to grow and
which recipes to make. People gained life skills of being a
gardener; planting and caring for plants, knowing when to
harvest the vegetables, and then how to make things from
the harvested vegetables. This is the first of many gardens
to come.

In addition to larger capital projects, donations to the
Foundation are used to pay for small projects like this.
Projects that uncover an interest and help people served
by enVision to gain life skills. With some creativity, barriers
can be overcome and people with disabilities can do
whatever they are interested in doing.
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enVision

STATEMENT OF

Financial Position

As of March 31, 2024

Current Assets
Cash & Bank
Interest Receivable
Prepaid Expenses

Other Receivable

Long-Term Investments

Liabilities

Current Liabilities

Net Assets

Unrestricted

Restricted - Future Grants

2024 2023
1,253,544 $ 1,224,934
10,240 8,760
295 287
37 104
1,264,116 1,234,085
276,347 272,058
1,540,463 $ 1,506,143
1,319,491 $ 1,346,279
220,972 159,896
1,540,463 $ 1,506,143




STATEMENT OF

Revenues &
Expenditures

As of March 31, 2024 2024 2023
Revenue
Donations $ 57,817 $ 167,643
Interest and Other 52,795 10,126
$ 110,612 $ 177,769

Expenditures

Grants made to enVision 46,460 28,610
Fundraising Costs 1,394 21,637
Life Insurance Premiums 16,516 16,771
Administration & Other 11,922 13,621

$ 76,292 $ 80,639

Excess of Revenue Over

Expenditures for the Year 3 34,320 3 97,130
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Minutes of the 21
Annual General Meeting

Call to Order

Marcel Jodoin called the meeting to order at 6:33pm. The
AGM began with an opening address by Marcel Jodoin,
who also gave instructions for voting and asking questions
to those in the audience and those participating virtually.

Introduction & Recognition of Board Members
Marcel Jodoin introduced the board members and thanked
them for their service.

Approval of Minutes June 14, 2022 AGM

Tony Lenchyshyn read the minutes of the 2022 Foundation
Annual General Meeting. Motion to approve the minutes
made by Geoff Dilts, seconded by Reinnie Brandt. Carried.

Financial Report 2022-2023

Darrel Friesen presented the financial report as summarized
in the Foundation Annual Report. Darrel pointed out

that donations made for a certain project are regarded as
restricted and are only used for that project's purpose. Due
to lower donations and fewer fundraising activities than last
year, revenues received have decreased. Grants to enVision
Community Living and higher fundraising expenses caused
an increase in expenses. Available upon request are audited
financial statements. Motion to approve the financial report
as presented made by Lorie Lenchyshyn, seconded by Lou
Reimer. Carried.

Appointment of Auditors

Tony Lenchyshyn made a motion, which Reinnie Brandt
seconded, to appoint BDO Canada LLP as the auditors for
the 2023-2024 fiscal year. Carried.

en\)ision
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Fundraising Report

Presented by Jeannette DelLong, Executive Director since
Tamara Martens, who was the previous Fundraising and
Promotions Coordinator, resigned last year. Tamara did the
fall campaign, - Accessibility and Beyond Drive Through
Dinner. Tamara's efforts to boost social media engagement
and advance enVision Foundation programs were
recognized by Jeannette. To continue building accessible
houses and acquiring accessible vehicles for the persons
supported by enVision's Residential Services, Jeannette
urged everyone to donate. She also asked everyone to read
page 7 of the AGM Foundation report book to learn more
about how donations are being used. Jeannette expressed
her gratitude for the consistent support received by the
enVision Foundation from all the donors.

Board Member Elections

Presented by Carrie Jones. Board members representing
enVision this past year were Carrie Jones, Marcel Jodoin,
and Reinnie Brandt. Midway through the year, Carla Anne
Ferguson stepped down from the board. Geoff Dilts was
appointed by the board to finish Carla Anne’s term until
2023.

Calvin Dyck stepped down in the middle of the year to join
the board of enVision Community Living. Tony Lenchyshyn
was appointed by the board to complete Calvin's remaining
term until 2024.Geoff Dilts is put forward for nomination.
Carrie moved that Geoff Dilts be nominated for a 3-year
term, Kris Bachmeier seconded. Carried.

Closing and Adjournment of the Foundation AGM
As there were no questions being presented, Marcel
adjourned the meeting at 7:00pm.
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